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WOOD BASED INDUSTRY

OVERVIEW
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PERFORMANCE DURING THE INDUSTRY MASTER PLAN 2 (1996-2005)

A) Analysis on Status of Industry
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MAJOR WOOD BASED PROCESSING MILLS

PRODUCT CATEGORY PENINSULAR
MALAYSIA

SARAWAK SABAH TOTAL

1996 2005 1996 2005 1996 2005 1996 2005

Furniture & other woodworking 2620 1774 215 389 120 200 2955 2363

712 664 220 290 234 178 1166 1132

Mouldings 136 167 21 28 149 157 306 352

Kiln Drying 120 123 7 46 3 74 130 243

Veneer and Plywood 48 52 43 55 68 67 159 174

Wood Preservation 117 118 10 n.a 10 39 137 157

34 34 6 12 4 n.a 44 46

Parquet 25 26 1 1 1 n.a 27 27

Particleboard & Chipboard 10 12 n.a 1 2 3 12 16

Wood Chips 3 6 n.a 4 n.a 5 3 15

Med Density Fibreboards 6 9 1 3 n.a 1 7 13

Prefab Houses 10 10 1 n.a n.a n.a 11 10

Int Pulp and Paper Mills n.a n.a n.a n.a 1 1 1 1
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B) Production

C) Exports 
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EXPORTS OF WOOD BASED PRODUCTS

1996 2000 2005 1996-2005

Value Share Value Share Value Share Growth

(%) (%) (%) (%)

TOTAL 12800.2 100.0 16,710.6 100 20,965.9 100 5.7

Wooden Furniture 2809.1 16.3 4411.0 26.4 5826.3 27.8 13.3

Plywood 4539.4 35.5 3976.6 23.8 5574.9 26.6 4.4

3309.2 25.9 3305.5 19.8 3471.0 16.6 -1.4

Pulp and Paper 684.2 5.3 1341.4 8 1966.8 9.4 9.9

BJC 403.0 3.1 767.8 4.6 1162.6 5.5 13.1

Fibreboards 211.2 1.6 751.5 4.5 1106.7 5.3 20.3

Mouldings 561.7 4.4 750.8 4.5 698.2 3.3 1.8

Veneer 632.4 4.9 809.9 4.8 422.3 2 -3.1

Particleboards 72.2 0.6 153.5 0.9 245.2 1.2 19.4

50.4 0.4 91.5 0.5 126.9 0.6 10.4

Rattan Furniture 80.8 0.6 69.5 0.4 46.0 0.2 -6.6

Others 166.6 1.3 281.6 1.7 319.0 1.5 8.2
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ANALYSIS ON MAJOR SUBSECTORS 

2. Plywood and veneer
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3. Reconstituted Wood-Based Panels
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4. Builders’ Joinery and Carpentry, and Mouldings

5. Paper and Paper Products
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7. Engineered Panel Products

TECHNICAL AGENCIES AND TRAINING INSTITUTIONS
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PROSPECTS OF INDUSTRY

materials
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CHALLENGES

a. Sustainable Supply of Raw Materials
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e. Skills Upgrading

STRATEGIES AND POLICIES

Targets
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Strategic Thrusts

1. Developing Regional Production and Supply Chain
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3. Expanding Market Access

lithocarpus lauraceae
azadirachta exelsa elateriospermum tapos castanopsis

paraserianthes falcataria

5. Production of ODM and OBM
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7. Supply of Highly Skilled Workforce
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CONCLUSION
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EXECUTIVE SUMMARY FOR SUBSECTORS IN WOOD BASED INDUSTRY

Level
Total

NL L1 L2

1
Non-Critical 2 2 1 1 1

10

Critical 2 1

2 Preservation
Non-Critical 2 2 1 1

7

Critical 1

3 Kiln Drying
Non-Critical 1 1 1 1

5

Critical 1

4 Plywood
Non-Critical 2 3 1 1

9

Critical 1 1

5 Particleboard
Non-Critical 8 7 1 1 1

19

Critical 1

6
(MDF) Non-Critical 3 3 3 2 1

13

Critical 1

7 Furniture
Non-Critical 4 3 3 2 1

19
Critical 1 3 2

8 Moulding
Non-Critical 2 3 2 1 1

10

Critical 1
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Level

Total
NL L1 L2

9
Non-Critical 5 3 2 1 1

13

Critical 1

10
Non-Critical 3 3 2 1

11

Critical
1 1

11 Parquet and Flooring
Non-Critical 4 4 2 1 1

14

Critical 2

12 Housing Structure
Non-Critical 3 3 3 1 1

11

Critical

13 Pulp and Paper
Non-Critical 3 4 1 1 1

11

Critical 1

14 Boat Making
Non-Critical 4 4 4

14

Critical 1 1

15 Charcoal 
Non-Critical 2 1 1

6

1 1

Non-Critical 146

Critical 26

Total 46 50 41 20 15 172
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EXECUTIVE SUMMARY OF TOTAL JOB TITLES

EXECUTIVE SUMMARY FOR CRITICAL AND NON-CRITICAL JOB TITLES
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DEVELOPMENT METHODOLOGY

Method Date Place

1. Literature 
Search

3rd July 2007 
-26th July 2007 -

With reference to IMP3, 

Policy, MASCO, Industrial 
Association. www.jobtitles.

2.
Session

27th July 2007- 
30th July 2007

Bidara 
Putri Beach 
Resort 
Melaka

OA Job Titles

3.
Session 

3rd August 
2007 – 5th 
August 2007

Bidara 
Putri Beach 
Resort 
Melaka

Job Definitions Analysis 

4. Workshop 17th August 
2007- 19th 
August 2007

Bidara 
Putri Beach 
Resort 
Melaka

proof reading. 

5. Workshop 21st Sept 2007- 
23rd Sept 2007

Bidara 
Putri Beach 
Resort 
Melaka

proof reading.
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SUBSECTORS, JOB AREAS AND JOB TITLES OF WOOD BASED INDUSTRY

1.0 SAWMILLING

LOG PREPARATION
AND BREAK DOWN

RE SAWING TIMBER GRADING SAW DOCTORING

L5 FACTORY MANAGER

L4 **SAW DOCTOR**

L3
**BREAKE DOWN 

SUPERVISOR** GRADER
**ASSISTANT

SAW DOCTOR **

L2 LOG LOADER SAWYER

L1
SAWING

OPERATOR

Note: **CRITICAL**

2.0 WOOD PRESERVATION

TREATMENT

L5 PLANT MANAGER

L4
**TREATMENT 
EXECUTIVE**

L3
TREATMENT 

L2
OPERATOR PREPARATION OPERATOR

L1

Note: **CRITICAL**

3.0 KILN DRYING

DRYING

L5 KD PLANT MANAGER

L4 ** KD PLANT EXECUTIVE**

L3

L2

L1

Note: **CRITICAL**
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4.0 PLYWOOD

MATERIAL PREPARATION PLYWOOD MAKING

L5 PRODUCTION MANAGER

L4

L3
MATERIAL PREPARATION **VENEERING 

SUPERVISOR**
PACKING

L2 LOG LOADER
**VENEERING

LINE LEADER** LINE LEADER
PACKING

LINE LEADER

L1
OPERATOR

PLYWOOD MAKING 
OPERATOR

PACKING OPERATOR

Note: **CRITICAL**

5.0 PARTICLEBOARD

DEFLAKING DRYING GLUING FORMING
PRESSING

SANDING
&

PACKING

L5 PRODUCTION MANAGER

L4 SUPERINTENDENT

L3

L2
SENIOR 

OPERATOR

SENIOR
DEFLAKING
OPERATOR

SENIOR
DRYING

OPERATOR

GLUING
LINE 

LEADER

**FORMING
LINE 

LEADER**

PRESSING
LINE 

LEADER

LINE
LEADER

SANDING
LINE 

LEADER

L1
OPERATOR

DEFLAKING
OPERATOR

DRYING
OPERATOR

GLUING
OPERATOR

FORMING
OPERATOR

PRESSING
OPERATOR

OPERATOR
SANDING

OPERATOR

Note: **CRITICAL**

6.0 MEDIUM DENSITY FIBREBOARD

L5 PRODUCTION MANAGER

L4
**BOARD PRODUCTION 

EXECUTIVE**

L3

L2
LINE LEADER LINE LEADER LINE LEADER

L1

Note: **CRITICAL**
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7.0 FURNITURE

FINAL MILLING
PRODUCT CARPENTARY

L5 PRODUCTION MANAGER

L4

L3
FINAL MILLING 

**FINISHING SUPERVISOR** **DESIGNER**
COORDINATOR

L2
LINE LEADER

FINAL MILLING 
LINE LEADER

**FINISHING LINE LEADER**
**SAMPLE 
MAKER**

**
DRAUGHTS

MAN
**

CARPENTER

L1
OPERATOR

FINAL MILLING 
OPERATOR

SANDING
OPERATOR

** FINISHING 
OPERATOR** OPERATOR

Note: **CRITICAL**

8.0 MOULDING

MOULDING PACKING

L5 MOULDING PLANT MANAGER

L4

L3 **MOULDING SUPERVISOR**

L2
MOULDING

LINE LEADER
PACKING 

LINE LEADER

L1
OPERATOR

MOULDING
OPERATOR

Note: **CRITICAL**

9.0 LAMINATED BOARD

LAMINATION

L5

L4

L3 ** FINGER JOINT SUPERVISOR**

L2  LAMINATION OPERATOR

L1
OPERATOR OPERATOR

GLUE
SPREADER
OPERATOR

OPERATOR

Note: **CRITICAL**
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10.0 DOOR AND WINDOW FRAME

FINAL MILLING

L5 PRODUCTION MANAGER

L4 **PRODUCTION EXECUTIVE**

L3 **FINAL MILLING SUPERVISOR**

L2 FINAL MILLING LINE LEADER

L1 FINAL MILLING OPERATOR

Note: **CRITICAL**

11.0 PARQUET AND FLOORING

FINAL MILLING PACKING

L5 PRODUCTION MANAGER

L4

L3
**FINAL MILLING 
SUPERVISOR**

**FINISHING
SUPERVISOR**

PACKING

L2
LINE LEADER

FINAL MILLING
LINE LEADER LINE LEADER

PACKING 
LINE LEADER

L1
OPERATOR

FINAL MILLING
OPERATOR OPERATOR

PACKING 
OPERATOR

Note: **CRITICAL**

12.0 HOUSING STRUCTURE

FINAL MILLING

L5 PRODUCTION MANAGER

L4

L3
FINAL MILLING

L2
LINE LEADER

FINAL MILLING
LINE LEADER LINE LEADER

L1
OPERATOR

FINAL MILLING
OPERATOR OPERATOR

Note: **CRITICAL**
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13.0 PULP AND PAPER

MATERIAL
PREPARATION

PAPER 
MAKING

REWINDING
PRODUCT

L5 PAPER MILL MANAGER

L4 ASSISTANT PAPER MILL MANAGER

L3

L2
**PULP 

PREPARATION 
LEADER**

SECTION
LEADER

PAPER

OPERATOR

REWINDING
SECTION
LEADER

PRODUCT
SECTION LEADER

L1
PULP

OPERATOR OPERATOR
REWINDING
OPERATOR

Note: **CRITICAL**

14.0 BOAT MAKING

MATERIAL
PREPARATION MILLING

FINAL 
MILLING

L5 **PRODUCTION MANAGER**

L4 **PRODUCTION EXECUTIVE**

L3
MATERIAL 

PREPARATION
FINAL 

MILLING

L2
LINE LEADER

FINAL
MILLING
LEADER

LINE LEADER

L1
OPERATOR

FINAL MILLING
OPERATOR

SANDING
OPERATOR

SPRAY
PAINTER

Note: **CRITICAL**

15.0 CHARCOAL

MATERIAL PREPARATION

L5 **PRODUCTION MANAGER**

L4 **PRODUCTION EXECUTIVE**

L3

L2

L1 MATERIAL PREPARATION OPERATOR

Note: **CRITICAL*
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Occupational Definition
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(SAWMILLING)
JOB TITLES

LEVEL 1

DEBARKING OPERATOR 

LEVEL 2 

LOG LOADER SUPERVISOR 

LEVEL 3

BREAKDOWN SUPERVISOR

LEVEL 4

PRODUCTION EXECUTIVE 

LEVEL 5

FACTORY MANAGER
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SAWMILLING
(LOG PREPARATION AND BREAKDOWN)

Level 1

Occupational definition for DEBARKING OPERATOR
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SAWMILLING
(LOG PREPARATION AND BREAKDOWN)

Level 2

Occupational definition for LOG LOADER 
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SAWMILLING
(LOG PREPARATION AND BREAKDOWN)

Level 3

Occupational definition for BREAKDOWN SUPERVISOR
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SAWMILLING
(LOG PREPARATION AND BREAKDOWN)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

JD129990 - teks 1.indd   36 1/28/10   2:57:48 PM



SAWMILLING
(LOG PREPARATION AND BREAKDOWN)

Level 5

Occupational definition for FACTORY MANAGER
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SAWMILLING
(RE-SAWING)
JOB TITLES

LEVEL 1

SAWING OPERATOR 

LEVEL 2 

SAWYER

LEVEL 3

BREAKDOWN SUPERVISOR

LEVEL 4

PRODUCTION EXECUTIVE 

LEVEL 5

FACTORY MANAGER
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SAWMILLING
(RE-SAWING)

Level 1

Occupational definition for SAWING OPERATOR
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SAWMILLING
(RE-SAWING)

Level 2

Occupational definition for SAWYER
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SAWMILLING
(RE-SAWING)

Level 3

Occupational definition for BREAKDOWN SUPERVISOR
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SAWMILLING
(RE-SAWING)

Level 4

Occupational definition for PRODUCTION EXECUTIVE
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SAWMILLING
(RE-SAWING)

Level 5

Occupational definition for FACTORY MANAGER
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SAWMILLING
(TIMBER GRADING)

JOB TITLES

LEVEL 1

–

LEVEL 2 

–

LEVEL 3

TIMBER GRADER

LEVEL 4

PRODUCTION EXECUTIVE 

LEVEL 5

FACTORY MANAGER
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SAWMILLING
(TIMBER GRADING)

Level 3

Occupational definition for TIMBER GRADER

certified
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SAWMILLING
(TIMBER GRADING)

Level 4

Occupational definition for PRODUCTION EXECUTIVE
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SAWMILLING
(TIMBER GRADING)

Level 5

Occupational definition for FACTORY MANAGER
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SAWMILLING
(SAW DOCTORING)

JOB TITLES

LEVEL 1

–

LEVEL 2 

–

LEVEL 3

ASSISTANT SAW DOCTOR

LEVEL 4

SAW DOCTOR 

LEVEL 5

FACTORY MANAGER
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SAWMILLING
(SAW DOCTORING)

Level 3

Occupational definition for ASSISTANT SAW DOCTOR

JD129990 - teks 1.indd   49 1/28/10   2:57:48 PM



SAWMILLING
(SAW DOCTORING)

Level 4

Occupational definition for SAW DOCTOR
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SAWMILLING
(SAW DOCTORING)

Level 5

Occupational definition for FACTORY MANAGER
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PRESERVATION
(BUNDLE PREPARATION)

JOB TITLES

LEVEL 1

–

LEVEL 2 

BUNDLE PREPARATION OPERATOR 

LEVEL 3

BUNDLE PREPARATION SUPERVISOR

LEVEL 4

BUNDLE PREPARATION EXECUTIVE 

LEVEL 5

PLANT MANAGER
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PRESERVATION
(BUNDLE PREPARATION)

Level 2

Occupational definition for BUNDLE PREPARATION OPERATOR
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PRESERVATION
(BUNDLE PREPARATION)

Level 3

O
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PRESERVATION
(BUNDLE PREPARATION)

Level 4

Occupational definition for BUNDLE PREPARATION EXECUTIVE
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PRESERVATION
(BUNDLE PREPARATION)

Level 5

Occupational definition for PLANT MANAGER
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PRESERVATION
(PRESSURE TREATMENT)

JOB TITLES

LEVEL 1

–

LEVEL 2 

LOADING AND CHEMICAL PREPARATION OPERATOR

LEVEL 3

TREATMENT SUPERVISOR

LEVEL 4

TREATMENT EXECUTIVE 

LEVEL 5

PLANT MANAGER
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PRESERVATION
(PRESSURE TREATMENT)

Level 2

Occupational definition for LOADING AND CHEMICAL PREPARATION 
OPERATOR
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 PRESERVATION
(PRESSURE TREATMENT)

Level 3

Occupational definition for TREATMENT SUPERVISOR
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PRESERVATION
(PRESSURE TREATMENT)

Level 4

Occupational definition for TREATMENT EXECUTIVE
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PRESERVATION
(PRESSURE TREATMENT)

Level 5

Occupational definition for PLANT MANAGER
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KILN DRYING

(DRYING)

JOB TITLES

LEVEL 1

 - 

LEVEL 2 

ASSISTANT KD PLANT SUPERVISOR

LEVEL 3

 KD PLANT SUPERVISOR

LEVEL 4

KD PLANT EXECUTIVE 

LEVEL 5

 KD PLANT MANAGER
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Kiln Drying
(dryING)

Level 2

Occupational definition for ASSISTANT KD PLANT SUPERVISOR 

An Assistant KD Plant Supervisor is designated to monitor in the material 
handling and other activities according to given instructions and set production 
targets.

He/She in particular:

1)	 Set and operate the kiln drying (KD) equipment machine according to 
schedule.

2)	 Check general workers in material handling and kiln drying (KD) 
activities. 

3)	 Ensure works following production disciplines and procedures.

4)	 Maintain cleanliness and safety of work area. 

5)	 Report to KD (Kiln Drying) Plant Supervisor on problems and 
rectifications.

6)	 Maintain housekeeping and safety of KD (Kiln Drying) and storage 
areas.
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kILN DRYING
(DRYING)

Level 3

Occupational definition for KD PLANT SUPERVISOR 

A KD Plant Supervisor is designated to monitor all activities in the material 
handling section and drying sections according to given instructions and set 
production targets.

He/She in particular:

1)	 Supervises and coordinates day to day material preparation and kiln 
drying activities. 

2)	 Ensure al l  devices and ki ln drying equipments are in good 
conditions.

3)	 Check to ensure all KD (Kiln Drying) operations are following correct 
drying schedules and procedures.

4)	 Prepare report on drying activities and highlight any abnormality such 
as drying defect to production executive.

5) 	 Ensure that KD (Kiln Drying) timber being sorted and labeled prior to 
storage and delivery.

6)	 Maintain housekeeping and safety of work area.
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KILN DRYING
(DRYING)

Level 4

Occupational definition for KD PLANT EXECUTIVE

A KD Plant executive designated to monitor the entire material preparation and 
drying of timbers operation to achieve production target and goals.

He/She in particular:

1)	 Plan, execute and monitor kiln drying activities according to required 
drying schedules.

2)	 Monitor day to day operation and ensure all KD (Kiln Drying) equipments 
being set properly and output according to target.

3)	 Ensure all drying equipments are in good conditions.

4)	 Maintain housekeeping and safety of entire KD (Kiln Drying) plant.

5)	 Check to ensure production disciplines are followed.

6)	 Ensure all KD (Kiln Drying) sawn timbers are being graded and labeled 
accordingly prior to delivery.
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KILN DRYING
(DRYING)

Level 5

Occupational definition for KD PLANT MANAGER

A KD Plant Manager is designated to manage and control the overall process 
and resources in KD (Kiln Drying) Plant and ensure that the quality and quantity 
of kiln dried sawn timbers are according to planned schedules. 

He/She is particular:

1)	 Responsible in all sections and functions in KD (Kiln Drying) Plant.

2)	 Manage the overall KD (Kiln Drying) operations through entire plant.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present  Month ly  Per formance Repor t  to  Top 
Management.
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LEVEL 1

DEBARKING OPERATOR 

LEVEL 2 

LOG LOADER

LEVEL 3

material preparation supervisor 

LEVEL 4

 production EXECUTIVE 

LEVEL 5

production manager 

PLYWOOD
(MATERIAL PREPARATION)

JOB TITLES 
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PLYWOOD
(MATERIAL PREPARATION)

Level 1

Occupational definition for DEBARKING OPERATOR

A Debarking Operator is designated to remove bark from log by the use of 
debarking machine according to instruction by superior and Standard Operation 
Procedure (SOP). 

In particular he/she:

1)	 Set and operate the debarking machine according to instruction.

2)	 Marks the logs to verify the roundness and may trim parts using hand 
tools.

3)	 Ensure works according to set quality and quantity requirements.

4)	 Ensure general safety rules and regulations are followed.

5)	 Report any abnormality to superior.
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PLYWOOD
(MATERIAL PREPARATION)

Level 2

Occupational definition for LOG LOADER 

A Log Loader Operator is designated to monitor incoming logs at the log yard 
and ensure log preparation and machining operations according to production 
target.

He/She in particular:

1)	 Sort logs according to species and sizes.

2)	 Load logs for debarking and breakdown activities.

3)	 Ensure log loader and other equipments are in good conditions.

4)	 Record debarking of logs to ensure sufficient for breakdown process 
and according to set target.

5)	 Maintain housekeeping and safety of working and storage areas.
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PLYWOOD
(MATERIAL PREPARATION)

Level 3

Occupational definition for MATERIAL PREPARATION SUPERVISOR 

A Supervisor is designated to monitor the material preparation activities are 
running according to production target and set quality standard.

He/She in particular:

1)	 Supervise and coordinate material preparation such as log loading and 
debarking activities at timber yard.

2)	 Ensure all machineries and equipments are in good conditions.

3)	 Ensure production disciplines are followed according to procedures.

4)	 Monitor day to day operation and ensure output according to set target 
and quality standard.

5)	 Maintain housekeeping and safety of work area.
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PLYWOOD
(MATERIAL PREPARATION)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive is designated to monitor the entire material preparation, 
veneering and plywood making production team to achieve production target 
and goals.

He/She in particular:

1)	 Plan, execute and monitor plywood making activities.

2)	 Monitor day to day production and ensuring output according to 
target.

3)	 Coordinate the cross functional team such as maintenance, quality 
assurance and material procurement department.

4)	 Plan to maximize output with optimum material usage.

5)	 Ensure all machineries and equipments are in good conditions.

6)	 Prepare production planning, monitoring and report to production 
manager.

7)	 Maintain housekeeping and safety of factory area.
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PLYWOOD
(MATERIAL PREPARATION)

Level 5

Occupational definition for PRODUCTION MANAGER

A Manager is designated to overall manage and control the overall process 
and resources in plywood factory on sales order or management order and 
ensure that the quality and quantity of plywood production is according to 
planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in plywood factory.

2)	 Manage the overall process and activities through entire factory.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make a action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

VENEERING OPERATOR

LEVEL 2 

veneering line leader

LEVEL 3

vENEERING SUPERVISOR

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager 

PLYWOOD
(VENEERING)

JOB TITLES
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PLYWOOD
(VENEERING)

Level 1

Occupational definition for VENEERING OPERATOR

A Veneering Operator is designated to operate machines at veneering section 
according to instruction by superior and following a Standard Operation Procedure 
(SOP). 

In particular he/she:

1)	 Set and operate the peeling, drying, clipping and jointing machines 
according to instruction.

2)	 Ensure general safety rules and regulations are followed.

3)	 Check the log condition and peel the logs to optimize recovery.

4)	 Dry the veneer and trim defective parts prior to clipping and jointing. 

5)	 Works according to set quality and quantity requirements.

6)	 Report any abnormality to superior.
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PLYWOOD
(VENEERING)

Level 2

Occupational definition for VENEERING LINE LEADER

A Veneering Line Leader is designated to lead the section in the operation of 
veneering machines such as rotary lathe and splicer according to instruction 
by superior following a Standard Operation Procedure (SOP).

In particular he/she:

1)	 Ensure the machining operation to do peeling of log to form veneer 
at specified sizes and thickness.

2)	 Ensure the drying; cl ipping and joint ing act iv i t ies meet the 
requirement.

3)	 Check the quality of veneer at drying and jointing stages to ensure works 
are performed based on job order and instructions by superior.

4)	 Ensure general safety rules and regulations are followed.

5)	 Report any abnormality to superior.
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PLYWOOD
(VENEERING)

Level 3

Occupational definition for VENEERING SUPERVISOR 

A Veneering Supervisor is designated to monitor the veneering activities are 
running according to production target and set quality standard.

He/She in particular:

1)	 Plan and coordinates peeling, drying, clipping and jointing activities.

2)	 Ensure all machineries and equipments are in good conditions.

3)	 Ensure production disciplines are followed according to procedures.

4)	 Monitor day to day production and ensure output according to set 
target and quality standard.

5)	 Maintain housekeeping and safety of work area.
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PLYWOOD
(veneering)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive is designated to monitor the entire material preparation, 
veneering and plywood making and to ensure production team achieve production 
target and set quality standard.

He/She in particular:

1)	 Plan, execute and monitor plywood making activities.

2)	 Monitor day to day production and ensuring output to target.

3)	 Coordinate the cross functional team such as maintenance, quality 
assurance and material procurement department.

4)	 Plan to maximize output with optimum material usage.

5)	 Ensure all machineries and equipments are in good conditions.

6)	 Prepare production planning, monitoring and report to production 
manager.

7)	 Maintain housekeeping and safety of factory area.
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PLYWOOD
(veneering)

Level 5

Occupational definition for PRODUCTION MANAGER

A Manager is designated to overall manage and control the overall process 
and resources in plywood factory on sales order or management order and 
ensure that the quality and quantity of plywood production is according to 
planned arrangement.

He/She is particular:

Responsible in all sections and functions in plywood factory.1)	

Manage the overall process and activities through entire factory.2)	

Check action on any abnormality report highlighted from subordinates 3)	
and take necessary actions for unsolved problems.

Ensure that all the sections and functions performing their tasks 4)	
according to the instruction and standard requirement.

Ensure that all the sections and functions achieve the management 5)	
target and objectives.

Review the production performance and make an action plan for any 6)	
unachieved KPI (Key Performance Index).

Prepare and present Monthly Performance Report to Top Management.7)	
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LEVEL 1

plywood making OPERATOR

LEVEL 2 

machining lineleader

LEVEL 3

machining SUPERVISOR

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager 

PLYWOOD
(PLYWOOD MAKING)

JOB TITLES
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Plywood
(plywood MAkING)

Level 1

Occupational definition for PLYWOOD MAKING OPERATOR

A Plywood Making Operator is designated to operate machines at plywood 
making section according to instruction by superior and following a Standard 
Operation Procedure (SOP). 

In particular he/she:

1)	 Check the veneer surface condition prior to gluing.

2)	 Set and operate the glue spreading machine.

3)	 Set the pressing equipment according to thickness of material, type of 
glue and temperature requirement. 

4)	 Operate equipment to set quality and quantity requirements.

5)	 Ensure general safety rules and regulations are followed.

6)	 Report any abnormality to superior.
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plywood
(plywood MAkING)

 

Level 2

Occupational definition for MACHINING LINE LEADER

A Machining Line Leader is designated to lead in the plywood making are 
running according to instruction by superior following a Standard Operation 
Procedure (SOP).

In particular he/she:

1)	 Ensure in the gluing, pressing, trimming and sanding operations.

2)	 Check the veneer layering condition to optimize plywood recovery.

3)	 Ensure glue is properly mixed and hot press is properly set prior to 
plywood making activities.

4)	 Inspect plywood and sort according to grading standard prior to storage 
or shipment.

5)	 Ensure work according to general safety rules and regulations are 
followed.

6)	 Report any abnormality to superior.
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PLYWOOD
(plywood MAkING)

 

Level 3

Occupational definition for MACHINING SUPERVISOR 

A Machining Supervisor is designated to monitor the plywood making activities 
are running according to production target and set quality standard.

He/She in particular:

1)	 Supervises and coordinates all plywood making activities such as gluing, 
pressing, trimming and sanding operations.

2)	 Ensure all machineries and equipments are in good 	 conditions.

3)	 Ensure all machines and equipments are set according to requirements 
and procedures.

4)	 Monitor day to day production and ensure output according to set 
quality standard.

5)	 Supervise the inspection and grading activities to ensure they are 
following guidelines being set.

6)	 Maintain housekeeping and safety of work area.

JD129990 - teks 2.indd   82 1/28/10   3:00:44 PM



83

PLYWOOD
(plywood MAkING)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive is designated to monitor the entire material preparation, 
veneering and plywood making production team to achieve production target 
and goals.

He/She in particular:

1)	 Plan, execute and monitor plywood making activities.

2)	 Monitor day to day production and ensuring output according to 
target.

3)	 Coordinate the cross functional team such as 	 maintenance, quality 
assurance and material procurement department.

4)	 Plan to maximize output with optimum material usage.

5)	 Ensure all machineries and equipments are in good conditions.

6)	 Prepare production planning, monitoring and report to production 
manager.

7)	 Maintain housekeeping and safety of factory area.
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PLYWOOD
(plywood MAkING)

 

Level 5

Occupational definition for PRODUCTION MANAGER

A Manager is designated to overall manage and control the overall process 
and resources in plywood factory on sales order or management order and 
ensure that the quality and quantity of plywood production is according to 
planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in plywood factory.

2)	 Manage the overall process and activities through entire factory.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make a action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

packing OPERATOR

LEVEL 2 

packing lineleader

LEVEL 3

packing SUPERVISOR

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager 

PLYWOOD
(FINISHED PRODUCTS)

JOB TITLES
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PLYWOOD
(finished products)

Level 1

Occupational definition for PACKING OPERATOR

A Packing operator is designated to sort and label finished plywood according 
to requirements and instruction by superior following a Standard Operation 
Procedure (SOP).

In particular he/she:

1)	 Check sorting and labeling of the plywood according to specified type, 
sizes and thickness.

2)	 Ensure grading work as per buyer requirement.

3)	 Ensure work based on job order and instructions by superior.

4)	 Ensure general safety rules and regulations are followed.

5) 	 Report any abnormality to superior.
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plywood
(finished products)

 

Level 2

Occupational definition for PACKING LINELEADER

A Packing Line Leader is designated to lead in the packing and storage activities 
at finished product section are running according to instruction by superior 
following a Standard Operation Procedure (SOP).

In particular he/she:

1)	 Ensure the packing and storage activities.

2)	 Check the finished plywood are being graded and labeled accordingly 
prior to strapping and storage. 

3)	 Ensure strapping and other packaging materials are available prior to 
packing.

4)	 Operate work based on job requirement and comply with general safety 
rules and regulations.

5)	 Maintain housekeeping at packing and storage areas.

6)	 Report any abnormality to superior.
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PLYWOOD
(finished products)

Level 3

Occupational definition for PACKING SUPERVISOR 

A Packing Supervisor is designated to monitor the packing and storage activities 
and to ensure they are running according to production target and set quality 
standard.

He/She in particular:

1)	 Supervises and coordinates packaging and storage activities.

2)	 Ensure the finished plywood are being graded and labeled accordingly 
prior to strapping and storage. 

3)	 Ensure al l  packaging materials and equipments are in good 
conditions.

4)	 Monitor day to day operation and ensuring output according to set 
target and quality standard.

5)	 Maintain housekeeping and safety of work area.

6)	 Report any abnormality to superior.
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PLYWOOD
(finished products)

 

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive is designated to monitor the entire material preparation, 
veneering and plywood making production team to achieve production target.

He/She in particular:

1)	 Plan, execute and monitor plywood making activities.

2)	 Monitor day to day production and ensuring output to target.

3)	 Coordinate the cross functional team such as maintenance, quality 
assurance and material procurement department.

4)	 Plan to maximize output with optimum material usage.

5)	 Ensure all machineries and equipments are in good conditions.

6)	 Prepare production planning, monitoring and report to production 
manager.

7)	 Maintain housekeeping and safety of factory area.
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PLYWOOD
(finished products)

Level 5

Occupational definition for PRODUCTION MANAGER

A Manager is designated to overall manage and control the overall process 
and resources in plywood factory on sales order or management order and 
ensure that the quality and quantity of plywood production is according to 
planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in plywood factory.

2)	 Manage the overall process and activities through entire factory.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present  Month ly  Per formance Repor t  to  Top 
Management.
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PARTICLEBOARD

(CHIPPING)

JOB TITLES

LEVEL 1

  CHIPPING OPERATOR 

LEVEL 2

senior CHIPPING operatOR 

LEVEL 3

production sUPERVISOR 

LEVEL 4

superintendent

LEVEL 5

PRODUCTION manager 
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particleBOARD
(CHIPPING)

 Level 1

Occupational definition for CHIPPING OPERATOR 

A Chipping Operator is designated to produce chips according to size and 
geometry by operating the chipping machine or chipper as per instruction by 
the superior.

In particular he/she:

1)	 Ensure general safety rules and regulations are followed.

2)	 Operate machine according to instruction and job order.

3)	 Ensure the particle size and geometry outputs are in good condition.

4)	 Report any abnormality on the machine and output.

5)	 Maintain housekeeping of machine and working area.
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particleBOARD
(CHIPPING)

 Level 2

Occupational definition for SENIOR CHIPPING OPERATOR 

A Senior Chipping Operator is designated to ensure material continuously 
and consistently supplied and segregate according to size prior the chipping 
operation as per job order or instruction by the superior.

In particular he/she:

1) 	 Ensure the general safety rules and regulations are followed.

2) 	 Ensure materials are continuously supplied at machine.

3)  Ensure Machine operation according to instruction and job order.

4)  Ensure the outputs are in good condition.

5)	 Report to supervisor any abnormality on the machine and output.

6)  Maintain housekeeping and safety of work area.
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particleBOARD
(CHIPPING)

 Level 3

Occupational definition for PRODUCTION SUPERVISOR

A Production Supervisor is designated to monitor and maintain production to 
achieve production target at any particular section.

He/She in particular:

Supervise and coordinate the operation activities.1)	

Ensure continuous supply of materials for board production section.2)	

Ensure all machineries and equipments are in good conditions.3)	

Monitor day to day output according to set target and quality.4)	

Maintain housekeeping and safety of production floor.5)	
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particleBOARD
(CHIPPING)

 Level 4

Occupational definition for SUPERINTENDENT

A Superintendent is designated to manage and control production in all sections 
and to ensure the productivity and performance is achieved according to set 
target.

He/She in particular:

Execute and monitor activities of material preparation, board making 1)	
and drying activities.

Coordinate the cross functional team such as maintenance, quality 2)	
assurance and material procurement department.

Prepare production planning, monitoring and report to production 3)	
manager.

Attend in trouble shooting and solving production issues.4)	

Monitor day to day production and ensure output and quality according 5)	
to target.

Maintain housekeeping and safety of entire factory.6)	
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particleBOARD
(CHIPPING)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to manage overall production process, 
manpower, raw material and maintenance of production machineries. He/She 
need to prepare departmental budget and to ensure all production target is 
achieved.

He/She in particular:

1)	 Prepare annual budget and monitor expenditure.

2)	 Prepare necessary report and improvement recommendation for 
management review. 

3)	 Supervise a group of executives, supervisors and workers to meet 
production target.

4)	 Plan for sufficient manpower and material for production needs.

5)	 Investigate, analyze and respond to customer complaint and take 
preventive actions.

6) 	 Ensure all standard operation procedures and planned production 
process to be effectively implemented and maintained.

7)	 Prepare staff performance and development through proper training 
program and needs.
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PARTICLEBORD

(DEFLAKING)

JOB TITLES

LEVEL 1

DEFLAKING OPERATOR 

LEVEL 2

senior DEFLAKING operatOR 

LEVEL 3

production sUPERVISOR 

LEVEL 4

superintendent 

LEVEL 5

PRODUCTION manager 
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particleBOARD
(DEFLAKING)

Level 1

Occupational definition for DEFLAKING OPERATOR 

A Deflaking Operator is designated to perform the job to prepare materials 
according to sizes and geometry by operating the deflaking machine or deflaker 
as per instruction by the superior.

In particular he/she:-

1)	 Ensure general safety rules and regulations are followed.

2)	 Operate machine according to instruction and job order.

3)	 Ensure the outputs are in  good condi t ion and meet  the p lan 
requirement.

4)	 Report any abnormality on the machine or output.

5)	 Maintain housekeeping of machine and working area.
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particleBOARD
(DEFLAKING)

Level 2

Occupational definition for SENIOR DEFLAKING OPERATOR 

A Senior Deflaking Operator is designated to perform the job to prepare materials 
by operating the deflaking machine or deflaker as per job order or instruction 
by the superior.

In particular he/she:

1) 	 Ensure general safety rules and regulations are followed.

2) 	 Ensure materials are continuously supplied at machine.

3)  Ensure machines are operate according to instruction and job order.

4)  Inspect and ensure the outputs are in good condition.

5)	 Report to supervisor any abnormality on the machine or output.

6) 	 Maintain housekeeping and safety of work area.
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particleBOARD
(DEFLAKING)

Level 3

Occupational definition for PRODUCTION SUPERVISOR

A Production Supervisor is designated to monitor and maintain production to 
achieve production target at any particular section.

He/She in particular:

Supervise and coordinate the operation activities.1)	

Ensure continuous supply of materials for board production section.2)	

Ensure all machineries and equipments are in good conditions.3)	

Monitor day to day output according to set target and quality.4)	

Maintain housekeeping and safety of production floor.5)	
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particleBOARD
(DEFLAKING)

Level 4

Occupational definition for SUPERINTENDENT

A Superintendent is designated to manage and control production in all sections 
and to ensure the productivity and performance is achieved.

He/She in particular:

Execute and monitor activities of material preparation, board making 1)	
and drying activities.

Coordinate the cross functional team such as maintenance, quality 2)	
assurance and material procurement department.

Prepare production planning, monitoring and report to production 3)	
manager.

Attend in troubleshooting and solving production issues.4)	

Monitor day to day production and ensure output and quality according 5)	
to target.

Maintain housekeeping and safety of entire factory. 6)	
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particleBOARD
(DEFLAKING)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to manage overall production process, 
manpower, raw material and maintenance of production machineries. He/She 
need to prepare departmental budget and to ensure all production target is 
achieved.

He/She in particular:

1)	 Prepare annual budget and monitor expenditure.

2)	 Prepare necessary report and improvement recommendation for 
management review. 

3) Supervise a group of executives, supervisors and workers to meet 
production target.

4)	 Plan for sufficient manpower and material for production needs.

5)	 Investigate, analyze and respond to customer complaint and take 
preventive actions.

6) 	 Ensure all standard operation procedures and planned production 
process to be effectively implemented and maintained.

7)	 Prepare staff performance and development through proper training 
program and needs.
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PARTICLEBOARD

(DRYING)

JOB TITLES

LEVEL 1

DRYING OPERATOR 

LEVEL 2

senior DRYING operatOR 

LEVEL 3

production sUPERVISOR 

LEVEL 4

superintendent

LEVEL 5

PRODUCTION manager 
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particleBOARD
(Drying)

 Level 1

Occupational definition for DRYING OPERATOR 

A Dryer Operator is designated to perform the job at drying section as per 
instruction by the superior.

In particular he/she:

1)	 Ensure general safety rules and regulations are followed.

2)	 Operate drying machine according to instruction and job order.

3)	 Assist senior drying operator in daily work activities.

4)	 Report any abnormality on the machine or output.

5)	 Maintain housekeeping of machine and working area.
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particleBOARD
(Drying)

Level 2

Occupational definition for SENIOR DRYING OPERATOR 

A Senior Dryer Operator is designated to perform the job to operate the drying 
machine or dryer as per job order or instruction by the superior.

In particular he/she:-

1) 	 Ensure general safety rules and regulations are followed.

2) 	 Ensure materials are continuously supplied at machine.

3) 	 Ensure machine are operate according to instruction and job order.

4)  Ensure the outputs are in good condition and meet the requirement.

5)	 Report to supervisor any abnormality on the machine and output.

6) 	 Maintain housekeeping and safety of work area.
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particleBOARD
(Drying)

 Level 3

Occupational definition for PRODUCTION SUPERVISOR

A Production Supervisor is designated to monitor and maintain production to 
achieve production target at any particular section.

He/She in particular:

Supervise and coordinate the operation activities.1)	

Ensure continuous supply of materials for board production 2)	
section.

Ensure all machineries and equipments are in good conditions.3)	

Monitor day to day output according to set target and quality.4)	

Maintain housekeeping and safety of production floor.5)	
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particleBOARD
(Drying)

 

Level 4

Occupational definition for SUPERINTENDENT

A Superintendent is designated to manage and control production in all sections 
and to ensure the productivity and performance is achieved.

He/She in particular:

Execute and monitor activities of material preparation, board making 1)	
and drying activities.

Coordinate the cross functional team such as maintenance, quality 2)	
assurance and material procurement department.

Prepare production planning, monitoring and report to production 3)	
manager.

Attend in trouble shooting and solving production issues.4)	

Monitor day to day production and ensure output and quality according 5)	
to target.

Maintain housekeeping and safety of entire factory. 6)	
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particleBOARD
(Drying)

 

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to manage overall production process, 
manpower, raw material and maintenance of production machineries. He/She 
need to prepare departmental budget and to ensure all production target is 
achieved.

He/She in particular:

1)	 Prepare annual budget and monitor expenditure.

2)	 Prepare necessary report and improvement recommendation for 
management review. 

3) Supervise a group of executives, supervisors and workers to meet 
production target.

4)	 Plan for sufficient manpower and material for production needs.

5)	 Investigate, analyze and respond to customer complaint and take 
preventive actions.

6) 	 Ensure all standard operation procedures and planned production 
process to be effectively implemented and maintained.

7)	 Prepare staff performance and development through proper training 
program and needs.
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PARTICLEBOARD

(GLUING)

JOB TITLE

LEVEL 1

 GLUING OPERATOR 

LEVEL 2

GLUING LINE leader 

LEVEL 3

production sUPERVISOR 

LEVEL 4

superintendent

LEVEL 5

PRODUCTION manager 
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particleBOARD
(gluing)

 Level 1

Occupational definition for GLUING OPERATOR 

A Gluing Operator is designated to perform glue application job at gluing section 
as per instruction by the superior.

In particular he/she:

1)	 Ensure general safety rules and regulations are followed.

2)	 Operate glue mixer and ensure quality of gluing according to standard 
and as per job order.

3)	 Clean gluing equipment after used and well maintained.

4)	 Report any abnormality on the machine and output.

5)	 Maintain housekeeping of working area.
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particleBOARD
(gluing)

Level 2

Occupational definition for GLUING LINE LEADER 

A Line Leader is designated to perform and lead operators at the gluing section 
as per job order or instruction by the superior.

In particular he/she:

1) 	 Ensure general safety rules and regulations are followed.

2) 	 Ensure adhesives are continuously supplied.

3)  Ensure machine are operate according to instruction and job order.

4)  Inspect and ensure the outputs are in good condition.

5)	 Report to supervisor any abnormality on the machine or output.

6) 	 Maintain housekeeping and safety of work area.
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particleBOARD
(gluing)

 

 Level 3

Occupational definition for PRODUCTION SUPERVISOR

A Production Supervisor is designated to monitor and maintain production to 
achieve production target at any particular section.

He/She in particular:

Supervise and coordinate the operation activities.1)	

Ensure continuous supply of materials for board production section.2)	

Ensure all machineries and equipments are in good conditions.3)	

Monitor day to day output according to set target and quality.4)	

Maintain housekeeping and safety of production floor.5)	
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particleBOARD
(gluing)

Level 4

Occupational definition for SUPERINTENDENT

A Superintendent is designated to manage and control production in all sections 
and to ensure the productivity and performance is achieved.

He/She in particular:

Execute and monitor activities of material preparation, board making 1)	
and drying activities.

Coordinate the cross functional team such as maintenance, quality 2)	
assurance and material procurement department.

Prepare production planning, monitoring and report to production 3)	
manager.

Attend in troubleshooting and solving production issues.4)	

Monitor day to day production and ensure output and quality according 5)	
to target.

Maintain housekeeping and safety of entire factory. 6)	

JD129990 - teks 2.indd   113 1/28/10   3:00:46 PM



114

particleBOARD
(gluing)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to manage overall production process, 
manpower, raw material and maintenance of production machineries. He/She 
need to prepare departmental budget and to ensure all production target is 
achieved.

He/She in particular:

1)	 Prepare annual budget and monitor expenditure.

2)	 Prepare necessary report and improvement recommendation for 
management review. 

3) Supervise a group of executives, supervisors and workers to meet 
production target.

4)	 Plan for sufficient manpower and material for production needs.

5)	 Investigate, analyze and respond to customer complaint and take 
preventive actions.

6) 	 Ensure all standard operation procedures and planned production 
process to be effectively implemented and maintained.

7)	 Prepare staff performance and development through proper training 
program and needs.
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PARTICLEBOARD

(FORMING)

JOB TITLES

LEVEL 1

 FORMING OPERATOR 

LEVEL 2

FORMING line leader

LEVEL 3

production sUPERVISOR 

LEVEL 4

superintendent

LEVEL 5

PRODUCTION manager 
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particleBOARD
(forming)

 Level 1

Occupational definition for FORMING OPERATOR 

A Forming Operator at forming section is designated to operate forming machine 
as per instruction by the superior based on Standard Operation Procedure 
(SOP).

In particular he/she:

1)	 Ensure general safety rules and regulations are followed.

2)	 Operate forming machine and ensure setting according to standard as 
per job order.

3)	 Clean forming machine after used and maintain at all time.

4)	 Report any abnormality on the machine and output.

5)	 Maintain housekeeping of working area.
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particleBOARD
(forming)

Level 2

Occupational definition for FORMING LINE LEADER 

A Line Leader is designated to perform and lead operators at forming section 
and to ensure forming machine is running at high efficiency.

In particular he/she:

1)	 Ensure general safety rules and regulation are followed.

2)	 Ensure materials are continuously supplied to forming machine and 
blended under control condition. 

3)	 Ensure machine are operate according to instruction and job order.

4)	 Inspect and ensure the outputs are in good condition.

5)	 Report to supervisor any abnormality on the machine or output.

6)	 Maintain housekeeping and safety of work area.
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particleBOARD
(forming)

 

 Level 3

Occupational definition for PRODUCTION SUPERVISOR

A Production Supervisor is designated to monitor and maintain production to 
achieve production target at any particular section.

He/She in particular:

Supervise and coordinate the operation activities.1)	

Ensure continuous supply of materials for board production section.2)	

Ensure all machineries and equipments are in good conditions.3)	

Monitor day to day output according to set target and quality.4)	

Maintain housekeeping and safety of production floor.5)	
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particleBOARD
(forming)

 

Level 4

Occupational definition for SUPERINTENDENT

A Superintendent is designated to manage and control production in all sections 
and to ensure the productivity and performance is achieved.

He/She in particular:

Execute and monitor activities of material preparation, board making 1)	
and drying activities.

Coordinate the cross functional team such as maintenance, quality 2)	
assurance and material procurement department.

Prepare production planning, monitoring and report to production 3)	
manager.

Attend in troubleshooting and solving production issues.4)	

Monitor day to day production and ensure output and quality according 5)	
to target.

Maintain housekeeping and safety of entire factory. 6)	
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particleBOARD
(forming)

 

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to manage overall production process, 
manpower, raw material and maintenance of production machineries. He/She 
need to prepare departmental budget and to ensure all production target is 
achieved.

He/She in particular:

1)	 Prepare annual budget and monitor expenditure.

2)	 Prepare necessary report and improvement recommendation for 
management review. 

3)	 Supervise a group of executives, supervisors and workers to meet 
production target.

4)	 Plan for sufficient manpower and material for production needs.

5)	 Investigate, analyze and respond to customer complaint and take 
preventive actions.

6) 	 Ensure all standard operation procedures and planned production 
process to be effectively implemented and maintained.

7)	 Prepare staff performance and development through proper training 
program and needs.
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PARTICLEBOARD

(HOT PRESSING)

JOB TITLES

LEVEL 1

HOT PRESSING OPERATOR 

LEVEL 2

HOT PRESSING line leader 

LEVEL 3

production sUPERVISOR 

LEVEL 4

superintendent

LEVEL 5

PRODUCTION manager 
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particleBOARD
(hot pressing)

 Level 1

Occupational definition for HOT PRESSING OPERATOR 

A Hot Pressing Operator is designated to operate the hot press machine as per 
instruction by the superior based on Standard Operation Procedure (SOP).

In particular he/she:

1)	 Ensure general safety rules and regulations are followed.

2)	 Operate hot press machine and ensure setting according to requirement 
and as per job order.

3)	 Operate hot press machine, switch off, cooled down and clean after 
used and maintain at all time. 

4)	 Report any abnormality on the machine or output.

5)	 Maintain housekeeping of working area.
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particleBOARD
(hot pressing)

Level 2

Occupational definition for HOT PRESSING LINE LEADER 

A Line Leader is designated to perform and lead operators at hot pressing 
section and to ensure hot press machine is running at high efficiency.

In particular he/she:

1)	 Ensure general safety rules and regulations are followed.

2)	 Ensure mat forming materials are pre-pressed prior to hot pressing. 

3)	 Ensure the machine are operate according to instruction and job 
order.

4)	 Inspect and ensure the outputs are in good condition.

5)	 Report to supervisor any abnormality on the machine or output.

6)	 Maintain housekeeping and safety of work area.
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particleBOARD
(hot pressing)

Level 3

Occupational definition for PRODUCTION SUPERVISOR

A Production Supervisor is designated to monitor and maintain production to 
achieve production target at any particular section.

He/She in particular:

Supervise and coordinate the operation activities.1)	

Ensure continuous supply of materials for board production section.2)	

Ensure all machineries and equipments are in good conditions.3)	

Monitor day to day output according to set target and quality.4)	

Maintain housekeeping and safety of production floor.5)	
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particleBOARD
(hot pressing)

Level 4

Occupational definition for SUPERINTENDENT

A Superintendent is designated to manage and control production in all sections 
and to ensure the productivity and performance is achieved.

He/She in particular:

Execute and monitor activities of material preparation, board making 1)	
and drying activities.

Coordinate the cross functional team such as maintenance, quality 2)	
assurance and material procurement department.

Prepare production planning, monitoring and report to production 3)	
manager.

Attend in troubleshooting and solving production issues.4)	

Monitor day to day production and ensure output and quality according 5)	
to target.

Maintain housekeeping and safety of entire factory. 6)	
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particleBOARD
(hot pressing)

  

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to manage overall production process, 
manpower, raw material and maintenance of production machineries. He/She 
need to prepare departmental budget and to ensure all production target is 
achieved.

He/She in particular:

1)	 Prepare annual budget and monitor expenditure.

2)	 Prepare necessary report and improvement recommendation for 
management review. 

3) Supervise a group of executives, supervisors and workers to meet 
production target.

4)	 Plan for sufficient manpower and material for production needs.

5)	 Investigate, analyze and respond to customer complaint and take 
preventive actions.

6) 	 Ensure all standard operation procedures and planned production 
process to be effectively implemented and maintained.

7)	 Prepare staff performance and development through proper training 
program and needs.
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PARTICLEBOARD

(SIZING)

JOB TITLES

LEVEL 1

 SIZING OPERATOR 

LEVEL 2

SIZING line leader 

LEVEL 3

production sUPERVISOR 

LEVEL 4

superintendent

LEVEL 5

PRODUCTION manager 
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particleBOARD
(sizing)

 Level 1

Occupational definition for SIZING OPERATOR 

A Sizing Operator is designated to operate the sizing machine as per instruction 
by the superior based on Standard Operation Procedure (SOP).

In particular he/she:

1)	 Ensure general safety rules and regulations are followed.

2)	 Cut the final size of panel according to requirement and as per job 
order.

3)	 Operate sizing machine in clean condition and maintain at all time.

4)	 Report any abnormality on the machine and output.

5)	 Maintain housekeeping of working area.
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particleBOARD
(sizing)

 

Level 2

Occupational definition for SIZING LINE LEADER 

A Line Leader is designated to perform as per job order or instruction by the 
superior and to ensure panel sizing machine is running at high efficiency.

In particular he/she:

1) 	 Ensure general safety rules and regulations are followed.

2) 	 Lead to operate machines according to instruction and job order.

3)	 Ensure the outputs are as per specification or requirements.

4)	 Report to supervisor any abnormality on the machine and output.

5) 	 Maintain housekeeping and safety of work area.
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particleBOARD
(sizing)

 

Level 3

Occupational definition for PRODUCTION SUPERVISOR

A Production Supervisor is designated to monitor and maintain production to 
achieve production target at any particular section.

He/She in particular:

1)	 Supervise and coordinate the operation activities.

2)	 Ensure continuous supply of materials for board production section.

3)	 Ensure all machineries and equipments are in good conditions.

4)	 Monitor day to day output according to set target and quality.

5)	 Maintain housekeeping and safety of production floor.
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particleBOARD
(sizing)

Level 4

Occupational definition for SUPERINTENDENT

A Superintendent is designated to manage and control production in all sections 
and to ensure the productivity and performance is achieved.

He/She in particular:

1)	 Execute and monitor activities of material preparation, board making 
and drying activities.

2)	 Coordinate the cross functional team such as maintenance, quality 
assurance and material procurement department.

3)	 Prepare production planning, monitoring and report to production 
manager.

4)	 Attend in trouble shooting and solving production issues.

5)	 Monitor day to day production and ensure output and quality according 
to target.

6)	 Maintain housekeeping and safety of entire factory. 
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particleBOARD
(sizing)

 

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to manage overall production process, 
manpower, raw material and maintenance of production machineries. He/She 
need to prepare departmental budget and to ensure all production target is 
achieved.

He/She in particular:

1)	 Prepare annual budget and monitor expenditure.

2)	 Prepare necessary report and improvement recommendation for 
management review. 

3)	 Supervise a group of executives, supervisors and workers to meet 
production target.

4)	 Plan for sufficient manpower and material for production needs.

5)	 Investigate, analyze and respond to customer complaint and take 
preventive actions.

6) 	 Ensure all standard operation procedures and planned production 
process to be effectively implemented and maintained.

7)	 Prepare staff performance and development through proper training 
program and needs.
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PARTICLEBOARD

(SANDING AND PACKING)

JOB TITLES

LEVEL 1

sanding OPERATOR 

LEVEL 2

sanding line leader 

LEVEL 3

production sUPERVISOR 

LEVEL 4

superintendent

LEVEL 5

PRODUCTION manager 
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particleBOARD
(sanding and packing)

Level 1

Occupational definition for SANDING OPERATOR

A Sanding Operator is designated to operate the sanding machine as per instruction 
by the superior based on Standard Operation Procedure (SOP).

In particular he/she:

1)	 Ensure general safety rules and regulations are followed.

2)	 Operate the machine to sand the surface of particleboard panel according 
to requirement.

3)	 Clean sanding machine and sand paper/cloth after used and maintain 
at all time.

4)	 Report any abnormality on the machine or output.

5)	 Maintain housekeeping of working area.
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particleBOARD
(sanding and packing) 

 

Level 2

Occupational definition for SANDING LINE LEADER 

A Sanding Line Leader is designated to perform as per job order or instruction by the 
superior and to ensure sanding operation is running at high efficiency.

In particular he/she:

1) 	 Ensure general safety rules and regulations are followed.

2) 	 Ensure the machine are operate according to instruction and job 
order.

3)	 Inspect and ensure all sanding materials as requirements and the 
outputs are as per specifications prior to packing.

4)	 Report to supervisor any abnormality on the machine and output.

5) 	 Maintain housekeeping and safety of work area.

JD129990 - teks 2.indd   135 1/28/10   3:00:47 PM



136

particleBOARD
(sanding and packing) 

 

Level 3

Occupational definition for PRODUCTION SUPERVISOR

A Production Supervisor is designated to monitor and maintain production to achieve 
production target at any particular section.

He/She in particular:

1)	 Supervise and coordinate the operation activities.

2)	 Ensure continuous supply of materials for board production section.

3)	 Ensure all machineries and equipments are in good conditions.

4)	 Monitor day to day output according to set target and quality.

5)	 Maintain housekeeping and safety of production floor.
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particleBOARD
(sanding and packing) 

Level 4

Occupational definition for SUPERINTENDENT

A Superintendent is designated to manage and control production in all sections and 
to ensure the productivity and performance is achieved.

He/She in particular:

1)	 Execute and monitor activities of material preparation, board making 
and drying activities.

2)	 Coordinate the cross functional team such as maintenance, quality 
assurance and material procurement department.

3)	 Prepare production planning, monitoring and report to production 
manager.

4)	 Attend in troubleshooting and solving production issues.

5)	 Monitor day to day production and ensure output and quality according 
to target.

6)	 Maintain housekeeping and safety of entire factory. 
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particleBOARD
(sanding and packing) 

 

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to manage overall production process, 
manpower, raw material and maintenance of production machineries. He/She 
need to prepare departmental budget and to ensure all production target is 
achieved.

He/She in particular:

1)	 Prepare annual budget and monitor expenditure.

2)	 Prepare necessary report and improvement recommendation for 
management review. 

3)	 Supervise a group of executives, supervisors and workers to meet 
production target.

4)	 Plan for sufficient manpower and material for production needs.

5)	 Investigate, analyze and respond to customer complaint and take 
preventive actions.

6) 	 Ensure all standard operation procedures and planned production 
process to be effectively implemented and maintained.

7)	 Prepare staff performance and development through proper training 
program and needs.
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MEDIUM DENSITY FIBERBOARD
(WOOD AND CHIP PREPARATION)

JOB TITLES

LEVEL 1

CHIPPING OPERATOR 

LEVEL 2 

WOOD AND CHIP PREPARATION LINE LEADER 

LEVEL 3

WOOD ROOM SUPERVISOR

LEVEL 4

WOOD ROOM EXECUTIVE 

LEVEL 5

PRODUCTION MANAGER
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MEDIUM DENSITY FIBERBOARD
(WOOD AND CHIP PREPARATION)

 Level 1

Occupational definition for CHIPPING OPERATOR

A Chipping Operator is designated to operate the chipper machine and ensure 
optimum output according to specifications.

In particular he/she:

1)	 Ensure general safety rules and regulations are followed.

2)	 Operate machine according to instruction and job order to ensure 
optimum output.

3)	 Check raw material properly debarked prior to chipping to ensure good 
quality chips.

4)	 Perform inspection on chipper machine regularly as per maintenance 
checklist.

5)	 Maintain housekeeping of machine and working area.
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 MEDIUM DENSITY FIBERBOARD
(WOOD AND CHIP PREPARATION)

 Level 2

Occupational definition for WOOD AND CHIP PREPARATION LINE 
LEADER

A Wood Chip Preparation Line Leader is designated to arrange and monitor 
logs arrangement and practice first in first out system (FIFO) prior to wood 
and chip preparation

In particular he/she:

1)	 Ensure general safety rules and regulations are followed.

2)	 Plan and ensure logs arrangement for easy access.

3)  Check the ageing of log and record log inventory.

3)	 Ensure the grabber operator take log according to FIFO and send for 
debarking and chipping process.

4)	 Report to supervisor any abnormality on the machine and output.

5) 	 Maintain housekeeping and safety of work area.
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MEDIUM DENSITY FIBERBOARD
(WOOD AND CHIP PREPARATION)

Level 3

Occupational definition for WOOD ROOM SUPERVISOR

A Wood room Supervisor is designated to monitor and maintain wood chip 
production and achieve production target.

He/She in particular:

1)	 Supervise and coordinate wood room and logyard activities.

2)	 Ensure enough chips for board production section.

3)	 Ensure all machineries and equipments are in good conditions.

4)	 Prepare a daily report to superior on production and quality 
performance.

5)	 Monitor housekeeping and safety of production floor.
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MEDIUM DENSITY FIBERBOARD
(WOOD AND CHIP PREPARATION)

Level 4

Occupational definition for WOOD ROOM EXECUTIVE

A Wood room Executive is designated to manage and control production group 
in wood room and logyard section to ensure production target is achieved.

He/She in particular:

Execute and monitor activities at logyard and wood room sections.1)	

Coordinate the cross functional team such as maintenance, quality 2)	
assurance and log procurement department.

Prepare production planning, monitoring and report to production 3)	
manager.

Attend troubleshooting and solving production issues.4)	

Monitor day to day production and ensure output and quality according 5)	
to target.

Maintain housekeeping and safety of work area.6)	
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MEDIUM DENSITY FIBERBOARD
(WOOD AND CHIP PREPARATION)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall production process, manpower, 
raw material and maintenance of production machineries. He/She need to 
prepare departmental budget and to ensure all production target is achieved.

He/She in particular:

1)	 Prepare annual budget and monitor expenditure.

2)	 Prepare necessary report and improvement recommendation for 
management review. 

3)	 Supervise a group of executives, supervisors and workers to meet 
production budget.

4)	 Plan for sufficient manpower and material for production needs.

5)	 Investigate, analyze and respond to customer complaint and take 
preventive actions.

6) 	 Ensure all process procedures and plan related to production process 
are effectively implemented and maintained.

7)	 Prepare staff performance and development through proper training 
program and needs.
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MEDIUM DENSITY FIBERBOARD
(BOARD PRODUCTION)

JOB TITLES

LEVEL 1

BOARD PRODUCTION OPERATOR 

LEVEL 2 

BOARD PRODUCTION LINE LEADER 

LEVEL 3

BOARD PRODUCTION SUPERVISOR

LEVEL 4

BOARD PRODUCTION EXECUTIVE 

LEVEL 5

PRODUCTION MANAGER
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MEDIUM DENSITY FIBERBOARD
(board production)

Level 1

Occupational definition for BOARD PRODUCTION OPERATOR

A Board Production Operator is designated to operate shieving machine, mat 
forming machine and pre pressing machine and follow instruction given by the 
superior.

In particular he/she:

1)	 Ensure general safety rules and regulations are followed.

2)	 Wash and refine chips prior to glue application.

3)	 Operate shieving machine, mat forming machine and pre pressing 
machine according to standard operation procedure.

4)	 Inspect and maintain the equipments are in good condition and 
clean.

5)	 Maintain housekeeping of machines and working area.
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MEDIUM DENSITY FIBERBOARD
(board production)

Level 2

Occupational definition for BOARD PRODUCTION LINE LEADER

A Board Production Line Leader is designated to arrange and lead the board 
production activities from chip washing up to board pressing following SOP 
(Standard Operation Procedures).

In particular he/she:

Ensure general safety rules and regulations are followed.1)	

Ensure chips are being washed and refined properly prior to glue 2)	
mixing.

Check on mat forming, pre pressing and hot pressing activities. 3)	

Check on final quality after hot pressing.4)	

Report to supervisor any abnormality on the machine and output.5)	

Maintain housekeeping and safety of work area.6)	
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MEDIUM DENSITY FIBERBOARD
(board production)

Level 3

Occupational definition for BOARD PRODUCTION SUPERVISOR

A Board Production Supervisor is designated to monitor and maintain board 
production output and quality in order to achieve target.

He/She in particular:

Supervise and coordinate board production process and activities.1)	

Maximize output and minimize production rejection rate.2)	

Ensure all machineries and equipments are in good conditions.3)	

Ensure all boards being cut according to requirements and quality 4)	
checked prior to storage or shipment.

Prepare a daily report to superior on production and quality 5)	
performance.

Maintain housekeeping and safety production floor.6)	
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MEDIUM DENSITY FIBERBOARD
(board production)

Level 4

Occupational definition for BOARD PRODUCTION EXECUTIVE

A Board Production Executive is designated to manage and control a production 
group in a board production section to achieve production target. 

He/She in particular:

Execute and monitor board production activities.1)	

Coordinate the cross functional team such as maintenance, quality 2)	
assurance and procurement of materials.

Prepare production planning, monitor and report to production 3)	
manager.

Attend troubleshooting and solving production issues.4)	

Monitor day to day production and ensure output and quality according 5)	
to target.

Maintain housekeeping and safety of board production work area. 6)	
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MEDIUM DENSITY FIBERBOARD
(BOARD PRODUCTION)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall production process, manpower, 
raw material and maintenance of production machineries. He/She need to 
prepare departmental budget and to ensure all production target is achieved.

He/She in particular:

1)	 Prepare annual budget and monitor expenditure.

2)	 Prepare necessary report and improvement recommendation for 
management review. 

3)	 Supervise a group of executives, supervisors and workers to meet 
production budget.

4)	 Plan for sufficient manpower and material for production needs.

5)	 Investigate, analyze and respond to customer complaint and take 
preventive actions.

6) 	 Ensure all process procedures and plan related to production process 
are effectively implemented and maintained.

7)	 Prepare staff performance and development through proper training 
program and needs.
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MEDIUM DENSITY FIBERBOARD
(FINISHING)

JOB TITLES

LEVEL 1

finishing operator 

LEVEL 2 

finishing line leader 

LEVEL 3

FINISHING SUPERVISOR

LEVEL 4

FINISHING EXECUTIVE 

LEVEL 5

PRODUCTION MANAGER
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MEDIUM DENSITY FIBERBOARD
(finishing)

 Level 1

Occupational definition for FINISHING OPERATOR

A Finishing Operator is designated to operate sanding and cutting machine at 
finishing section and follow instruction by the superior.

In particular he/she:

Ensure general safety rules and regulations are followed.1)	

Operate sanding machine according to Standard Operation Procedure 2)	
(SOP).

Operate cutting machine according to Standard Operation Procedure 3)	
(SOP).

Inspect and clean the sanding machine.4)	

Maintain housekeeping of machine and working area.5)	

Record the daily production report.6)	
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MEDIUM DENSITY FIBERBOARD
(finishing)

Level 2

Occupational definition for FINISHING LINE LEADER

A Finishing Line Leader is designated to arrange and lead the finishing and 
packing of finished MDF (Medium Density Fiberboard) prior to storage or 
shipment.

In particular he/she:

1)	 Ensure general safety rules and regulations are followed.

2)	 Ensure all boards are properly conditioned before sanding.

3)	 Check on final quality after sanding and cut to size operations.

4)	 Ensure finished products are labeled and properly strapped prior to  
storage.

5)	 Report to supervisor any abnormality on the machine and output.

6) 	 Maintain housekeeping and safety of work area.
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MEDIUM DENSITY FIBERBOARD
(finishing)

Level 3

Occupational definition for FINISHING SUPERVISOR

A Finishing Supervisor is designated to monitor finishing section to ensure sanding, 
grading and packing of finished products are according to requirements.

He/She in particular:

Supervise and coordinate finishing activities from sanding, cut to size, 1)	
QC (Quality Control) and packing.

Ensure all machineries and equipments are in good conditions in order 2)	
to maximize output and minimize down grading rate. 

Ensure finished products being graded, labeled and properly strapped 3)	
or packed prior to delivery.

Prepare a daily report to superior on production and quality performance.4)	

5)	 Maintain housekeeping and safety of production floor.
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MEDIUM DENSITY FIBERBOARD
(finishing)

Level 4

Occupational definition for FINISHING EXECUTIVE

A Finishing Executive is designated to manage and control production group 
in finishing section to achieve production target.

He/She in particular:

1)	 Execute and monitor finishing activities. 

2)	 Coordinate the cross functional team such as maintenance, quality 
assurance and procurement  of sanding paper materials, cutting machine 
saw blade and packing materials.

3)	 Prepare production planning, monitor and report to production manager.

4)	 Attend troubleshooting and solving finishing issues.

5)	 Monitor day to day production and ensure output and quality according 
to target.

6)	 Maintain housekeeping and safety of work area. 
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MEDIUM DENSITY FIBERBOARD
(FINISHING)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall production process, manpower, 
raw material and maintenance of production machineries. He/She need to 
prepare departmental budget and to ensure all production target is achieved.

He/She in particular:

1)	 Prepare annual budget and monitor expenditure.

2)	 Prepare necessary report and improvement recommendation for 
management review. 

3)	 Supervise a group of executives, supervisors and workers to meet 
production budget.

4)	 Plan for sufficient manpower and material for production needs.

5)	 Investigate, analyze and respond to customer complaint and take 
preventive actions.

6) 	 Ensure all process procedures and plan related to production process 
are effectively implemented and maintained.

7)	 Prepare staff performance and development through proper training 
program and needs.
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FURNITURE
(ROUGH MILLING)

JOB TITLES

LEVEL 1

ROUGH MILLING OPERATOR 

LEVEL 2 

ROUGH MILLING LINE LEADER 

LEVEL 3

ROUGH MILLING SUPERVISOR

LEVEL 4

PRODUCTION EXECUTIVE 

LEVEL 5

PRODUCTION MANAGER
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furniture
(rough milling)

 Level 1

Occupational definition for ROUGH MILLING OPERATOR

A Rough Milling Operator is designated to operate machines at rough milling 
sections according to instruction by superior following a Standard Operation 
Procedure (SOP).

In particular he/she:

Prepare and sort the material needed such as sawn timber according 1)	
to requirements.

Operate machines to do cross cutting, ripping, thicknessing, laminating and 2)	
stack accordingly comply with general safety rules and regulations.

Measure and marks material to verify dimensions using hand tools.3)	

Maintain housekeeping and safety at work area.4)	

Report any abnormality to superior.5)	
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furniture
(rough milling)

Level 2

Occupational definition for ROUGH MILLING LINE LEADER 

A Rough Milling Line Leader is designated to lead the rough milling section and 
to ensure it is running according to production target and following Standard 
Operation Procedures (SOP). 

He/She in particular:

Check rough milling activities such as cross cutting, ripping, thicknessing 1)	
and laminating.

Ensure all machines and equipments are properly set and in good 2)	
conditions.

Monitor day to day production and ensure output according to set 3)	
target and quality standard.

Maintain housekeeping and safety of work area.4)	

Prepare report on any abnormality occurred.5)	

Record all work performed in the log book.6)	

JD129990 - teks 3.indd   159 1/28/10   3:03:12 PM



160

furniture
(rough milling)

Level 3

Occupational definition for ROUGH MILLING SUPERVISOR 

A Rough Milling Supervisor is designated to supervise and monitor day to day 
operation at the rough milling section and to ensure it is running according to 
production target and following Standard Operation Procedures (SOP). 

He/She in particular:

Monitor and coordinate all rough milling activities.1)	

Ensure all machines and equipments are in good conditions.2)	

Assist Production Executive in monitoring day to day operation of 3)	
production.

Ensure output according to set target and quality standard.4)	

Perform supervision job according to SOP (Standard Operation 5)	
Procedures), educate quality and safety and handling their attendance 
and affair.

Maintain housekeeping and saf6)	 ety of work area.
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furniture
(rough milling)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive is designated to monitor the entire material preparation 
and furniture production team in order to achieve production target.

He/She in particular:

1)	 Plan, execute and monitor furniture production activities.

2)	 Monitor day to day production with optimum material usage ensuring 
output according to set target and quality standard.

3)	 Set and implement the production quality system.

4)	 Ensure machines and equipments are in good conditions.

5)  Evaluate and ensure production disciplines are followed.

Manage subordinates to perform the job according to SOP (Standard 6)	
Operation Procedures), educate quality and safety and handling their 
attendance and affairs.

Ensure that all tasks performed are in accordance with safe working 7)	
practice.
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furniture
(rough milling)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to plan, manage and control the overall 
processes and resources in furniture factory from sales order to top management 
order and to ensure that the quality and quantity of furniture production is 
according to planned arrangement.

He/She is particular:

Responsible in all sections and functions in furniture factory.1)	

Plan the business and operation activities through entire factory to 2)	
achieve company’s mission and vision.

Manage the overall process and activities through entire factory and 3)	
to ensure they are according to quality system.

Check action on any abnormality report highlighted from subordinates 4)	
and take necessary actions for unsolved problems.

Ensure that all production activities are performed in the most effective 5)	
and efficient manners, sets target for the team members and provide 
the necessary coaching to further optimize performance.

Review the production performance and make an action plan for any 6)	
unachieved KPI (Key Performance Index).

Prepare and present Monthly Performance Report to Top Management.7)	

JD129990 - teks 3.indd   162 1/28/10   3:03:12 PM



FURNITURE
(FINAL MILLING)

(JOB TITLES)

LEVEL 1

FINAL MILLING OPERATOR 

LEVEL 2 

FINAL MILLING LINE LEADER 

LEVEL 3

FINAL MILLING SUPERVISOR

LEVEL 4

PRODUCTION EXECUTIVE 

LEVEL 5

PRODUCTION MANAGER
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furniture
(FINAl MILLIng)

 Level 1

Occupational definition for FINAL MILLING OPERATOR

A Final Milling Operator is designated to operate machines at final milling 
section according to instruction by superior following a Standard Operation 
Procedure (SOP).

In particular he/she:

1)  Prepare material needed for final milling process.

2)  Operate machines and equipments to do shaping, profiling, moulding, 
boring of furniture components and stack accordingly.

3)  Check and marks material to verify dimensions.

4)  Perform trim on parts using hand tools.

5)  Maintain housekeeping and safety at work area.

6)  Report any abnormality to superior.
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furniture
(final milling)

Level 2

Occupational definition for FINAL MILLING LINE LEADER 

A Final Milling Line Leader is designated to lead the final milling processes in 
order it is running according to production target and follow Standard Operation 
Procedures (SOP). 

He/She in particular:

1)	 Check and coordinate final milling activities.

Ensure all machines and equipments are properly set and in good 2)	
conditions.

Monitor day to day production and ensure output according to set target 3)	
and quality standard.

Maintain housekeeping and safety of work area.4)	

Prepare report on any abnormality occurred. 5)	

Record all work performed in the log book.6)	
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furniture
(final milling)

Level 3

Occupational definition for FINAL MILLING SUPERVISOR 

A Final Milling Supervisor is designated to supervise and monitor day to day 
operation at the final milling section and to ensure it is running according to  
production target and quality standard.

He/She in particular:

1)	 Monitor and coordinate final milling activities.

2)	 Ensure all machineries and equipments are in good conditions.

Assist Production Executive in monitoring day to day of final milling 3)	
operation.

Ensure output according to set target and quality standard.4)	

Performs supervision and controlling job according to SOP (Standard 5)	
Operation Procedures), educate quality and safety and handling their 
attendance and affair.

Maintain housekeeping and safety of work area.6)	
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furniture
(final milling)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive is designated to monitor the entire material preparation 
and furniture production team in order to achieve production target.

He/She in particular:

1)	 Plan, execute and monitor furniture production activities.

2)	 Monitor day to day production with optimum material usage and ensuring 
output according to set target and quality standard.

3)	 Set and implement the production quality system.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensure production disciplines are followed.

Manage and control subordinates to perform the job according to 6)	
SOP (Standard Operation Procedures), educate quality and safety and 
handling their attendance and affairs.

Ensure that all tasks performed are in accordance with safe working 7)	
practice.
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furniture
(final milling)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to plan, manage and control the overall 
processes and resources in furniture factory from sales order to top management 
order and to ensure that the quality and quantity of furniture production is 
according to planned arrangement.

He/She is particular:

Responsible in all sections and functions in furniture factory.1)	

Plan the business and operation activities through entire factory to 2)	
achieve company’s mission and vision.

Manage the overall process and activities through entire factory and 3)	
to ensure they are according to quality system.

Check action on any abnormality report highlighted from subordinates 4)	
and take necessary actions for unsolved problems.

Ensure that all production activities are performed in the most effective 5)	
and efficient manners, sets target for the team members and provide 
the necessary coaching to further optimize performance.

Review the production performance and make an action plan for any 6)	
unachieved KPI (Key Performance Index).

Prepare and present Monthly Performance Report to Top Management.7)	
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FURNITURE
(ASSEMBLY & FINISHING)

JOB TITLES

LEVEL 1

sanding OPERATOR 

LEVEL 2 

finishing LINE LEADER 

LEVEL 3

finishing SUPERVISOR

LEVEL 4

PRODUCTION EXECUTIVE 

LEVEL 5

PRODUCTION MANAGER
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furniture
(assembly & finishing)

Level 1

Occupational definition for SANDING OPERATOR

A Sanding Operator is designated to operate sanding machines at assembly 
and finishing section according to instruction by superior following a Standard 
Operation Procedure (SOP).

In particular he/she:

1)	 Set and operates sanding machines such as wide belt sander, drum 
sander, orbital sander, profile sander to do sanding of furniture 
components prior to finishing.

2)	 Ensure work based on job order and instructions by superior.

3)	 Check the surface after sanding and marks defective area.

4)	 Maintain housekeeping and safety at work area.

5)	 Report any abnormality to superior.
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furniture
(assembly & finishing)

Level 2

Occupational definition for FINISHING LINE LEADER  

A Finishing Line Leader is designated to assist supervisor in performing  
sanding, finishing and assembly activities according to Standard Operation 
Procedure (SOP). 

He/She in particular:

1)	 Performs and coordinates sanding, finishing and assembly production 
activities.

2)	 Prepare the finishing material by mixing the chemicals according to 
instruction by supervisor and verify the quality.

3)	 Set machines equipments and ensure they are properly cleaned after 
used.

4)	 Maintain housekeeping and safety of work area.

5)	 Prepare report on any abnormality occurred.

6)	 Record all work performed in the log book.
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furniture
(assembly & finishing)

Level 3

Occupational definition for FINISHING SUPERVISOR 

A Finishing Supervisor is designated to supervise and monitor day to day 
operation at the Assembly and Finishing Section and to ensure operations 
are running according to production target and following Standard Operation 
Procedures (SOP).

He/She in particular:

1)	 Performs finishing activities by using finishing technology, finishing 
systems and chemicals preparation.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Ensure the finishing material being prepared according to mixing 
specification.

4)	 Perform monitoring day to day into assembling, finishing process also 
ensuring output according to set target and quality standard.

5)	 Performs supervision and controlling job according to Standard Operation 
Procedure (SOP), educate on quality and safety standards.

6)	 Maintain housekeeping and safety of work area.
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furniture
(assembly & finishing)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire production activities 
and furniture production team to achieve production target.

He/She in particular: 

1)	 Plan, execute and monitor furniture production activities.

2)	 Monitor day to day production with optimum material usage also ensuring 
output according to set target and quality standard.  

3)	 Set and implement the quality system.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines.

6)	 Manage and control subordinates to perform the job according to 
SOP (Standard Operation Procedures), educate quality and safety and 
handling their attendance and affairs.

7)	 Ensure that all tasks performed are in accordance with safe working 
practice.
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furniture
(assembly & finishing)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to plan, manage and control the overall 
processes and resources in furniture factory from sales order to top management 
order and to ensure that the quality and quantity of furniture production is 
according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in furniture factory.

2)	 Plan the business and operation activities through entire factory to 
achieve company’s mission and vision.

3)	 Manage the overall process and activities through entire factory and 
to ensure they are according to quality system.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all production activities are performed in the most effective 
and efficient manners, sets target for the team members and provide 
the necessary coaching to further optimize performance.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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FURNITURE
(ASSEMBLY & FINISHING)

JOB TITLES

LEVEL 1

finishing operator 

LEVEL 2 

finishing line leader 

LEVEL 3

FINISHING SUPERVISOR

LEVEL 4

FINISHING EXECUTIVE 

LEVEL 5

PRODUCTION MANAGER
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FURNITURE
(assembly & finishing)

Level 1

Occupational definition for FINISHING OPERATOR

A Finishing Operator is designated to perform finishing activities and operate 
finishing equipment at finishing section according to instruction by superior 
following a Standard Operation Procedures (SOP).

In particular he/she:

1)	 Performs spray activities of furniture components according to 
specification.

2)	 Operates and handle finishing equipment in order to perform finishing 
activities.

3) 	 Performs skill in spraying technique and in finishing system according 
to standard operating procedure.

4)	 Ensure general safety rules and regulations are followed.

5)	 Report any abnormality to superior.
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furniture
(assembly & finishing)

Level 2

Occupational definition for FINISHING LINE LEADER

A Finishing Line Leader is designated to assist supervisor in performing sanding, 
finishing and assembly activities according to Standard Operation Procedure 
(SOP). 

He/She in particular:

1)	 Performs and coordinates sanding, finishing and assembly production 
activities.

2)	 Prepare the finishing material by mixing the chemicals according to 
instruction by supervisor and verify the quality.

3)	 Set machines equipments and ensure they are properly cleaned after 
used.

4)	 Maintain housekeeping and safety of work area.

5)	 Prepare report on any abnormality occurred.

6)	 Record all work performed in the log book.
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furniture
(assembly & finishing)

Level 3

Occupational definition for FINISHING SUPERVISOR 

A Finishing Supervisor is designated to supervise and monitor day to day 
operation at the Assembly and Finishing Section and to ensure operations 
are running according to production target and following Standard Operation 
Procedures (SOP).

He/She in particular:

1)	 Performs finishing activities by using finishing technology, finishing 
systems and chemicals preparation. 

2)	 Ensure all machines and equipments are in good conditions.

3)	 Ensure the finishing material being prepared according to mixing 
specification.

 4)	  Assist in supervision and in monitoring day to day assembling, finishing 
process and ensuring output according to set target and quality 
standard.

5)	 Assist in supervision and controlling job according to SOP (Standard 
Operation Procedures) and educate on quality and safety standards.

6)	 Maintain housekeeping and safety of work area.
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furniture
(assembly & finishing)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire production activities 
and furniture production team to achieve production target.

He/She in particular: 

1)	 Plan, execute and monitor furniture production activities.

2)	 Monitor day to day production with optimum material usage and ensuring 
output according to set target and quality standard.  

3)	 Set and implement the quality system.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines.

6)	 Manage and control subordinates to perform the job according to 
SOP (Standard Operation Procedures), educate quality and safety and 
handling their attendance and affairs.

7)	 Ensure that all tasks performed are in accordance with safe working 
practice.
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furniture
(assembly & finishing)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to plan, manage and control the overall 
processes and resources in furniture factory from sales order to top management 
order and to ensure that the quality and quantity of furniture production is 
according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in furniture factory.

2)	 Plan the business and operation activities through entire factory to 
achieve company’s mission and vision.

3)	 Manage the overall process and activities through entire factory and 
to ensure they are according to quality system.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all production activities are performed in the most effective 
and efficient manners, sets target for the team members and provide 
the necessary coaching to further optimize performance.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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FURNITURE
(ASSEMBLY AND FINISHING)

JOB TITLES

LEVEL 1

assembly operator 

LEVEL 2 

finishing line leader 

LEVEL 3

FINISHING SUPERVISOR

LEVEL 4

production EXECUTIVE 

LEVEL 5

PRODUCTION MANAGER
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furniture
(assembly and finishing)

Level 1

Occupational definition for ASSEMBLY OPERATOR

An Assembly Operator is designated to assemble components into final furniture 
parts or products prior to packing according to instruction by superior following 
a Standard Operation Procedure (SOP). 

In particular he/she:

1)	 Check sorting furniture components, apply adhesive at joints, install 
hardware and fittings as when required according to instruction in the 
manual.

2)	 Wrap the finished components with wrapping materials prior to packing 
into carton boxes to prevent from scratches according to specific 
requirements.

3)	 Operate the assembly and packing equipments in order to perform the 
activities smoothly.

4)	 Maintain housekeeping and safety at work area.

5)	 Report any abnormality to superior.
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furniture
(assembly & finishing)

Level 2

Occupational definition for FINISHING LINE LEADER

A Finishing Line Leader is designated to assist supervisor in performing sanding, 
finishing and assembly activities according to Standard Operation Procedure 
(SOP). 

He/She in particular:

1)	 Check and coordinates sanding, finishing and assembly activities.

2)	 Prepare the finishing material by mixing the chemicals according to 
instruction by supervisor and verify the quality.

3)	 Set machines and equipments and ensure they are properly cleaned 
after used.

4)	 Maintain housekeeping and safety of work area.

5)	 Prepare report on any abnormality occurred.

6)	 Record all work performed in the log book.
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furniture
(assembly & finishing)

Level 3

Occupational definition for FINISHING SUPERVISOR 

A Finishing Supervisor is designated to supervise and monitor day to day 
operation at the Assembly and Finishing Section and to ensure operations 
are running according to production target and following Standard Operation 
Procedures (SOP).

He/She in particular:

1)	 Performs finishing activities by using finishing technology, finishing 
systems and chemicals preparation.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Ensure the finishing material being prepared according to mixing 
specification.

4)	 Assist Production Executive in monitoring day to day assembling and 
finishing process and ensuring output according to set target and quality 
standard.

5)	 Assist in supervision controlling job according to SOP (Standard 
Operation Procedures) and educate on quality and safety standards.

6)	 Maintain housekeeping and safety of work area.
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furniture
(assembly & finishing)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire production activities 
and furniture production team to achieve production target.

He/She in particular: 

1)	 Plan, execute and monitor furniture production activities.

2)	 Monitor day to day production with optimum material usage and ensuring 
output according to set target and quality standard.  

3)	 Set and implement the quality system.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handling 
their attendance and affairs.

7)	 Ensure that all tasks performed are in accordance with safe working 
practice.
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furniture
(assembly & finishing)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to plan, manage and control the overall 
processes and resources in furniture factory from sales order to top management 
order and to ensure that the quality and quantity of furniture production is 
according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in furniture factory.

2)	 Plan the business and operation activities through entire factory to 
achieve company’s mission and vision.

3)	 Manage the overall process and activities through entire factory and 
to ensure they are according to quality system.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all production activities are performed in the most effective 
and efficient manners, sets target for the team members and provide 
the necessary coaching to further optimize performance.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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FURNITURE
(PRODUCT DEVELOPMENT)

JOB TITLES

LEVEL 1

-

LEVEL 2 

sample maker 

LEVEL 3

designer

LEVEL 4

product development executive 

LEVEL 5

PRODUCTION MANAGER
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Furniture
(product development) 

Level 2

Occupational definition for SAMPLE MAKER

A Sample Maker is designated to perform the sample making activities according 
to specification and quality requirements.

He/She in particular:

1)	 Read technical drawing and component drawing.

2)	 Operate machines and equipments examples Planner, Sliding Table 
Saw, Profile Machines, Spindle Moulder, Sanding Machines, Boring 
Machines, assembling machines.

3)	 Prepare sample as mention in the new drawing.

4)	 Use finishing equipments and perform finishing systems.

5)	 Prepare jigs and fixtures for production.

6)	 Performs furniture fittings and accessories.

7)	 Report any abnormality to designer.
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Furniture
(product development) 

Level 3

Occupational definition for DESIGNER 

A designer is designated to produce design and monitor day to day operation 
at the Packing Section and to ensure operations are running according to  
production target and quality standard.

He/She in particular:

1)	 Prepare various furniture designs using graphic software.

2)	 Ensure machines capability with the new drawing.

3)	 Check all furniture fittings.

4)	 Construct furniture design trend needs.

5)	 Ensure all design can be produce in the factory.

6)	 Assist Product Development Executive.
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Furniture
(product development)

Level 4

Occupational definition for PRODUCT DEVELOPMENT EXECUTIVE

A Product Development Executive designated to monitor the entire product 
development activities and furniture designing team to achieve target.

He/She in particular:

1)	 Check current market trend and needs.

2)	 Plan, execute and monitor furniture product development activities. 

3)	 Prepare target in new product development with optimum material 
usage.

4)	 Prepare costing on new products and bill of materials.

5)	 Ensure quality level requirements for a new product.
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furniture
(product development)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to plan, manage and control the overall 
processes and resources in furniture factory from sales order to top management 
order and to ensure that the quality and quantity of furniture production is 
according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in furniture factory.

2)	 Plan the business and operation activities through entire factory to 
achieve company’s mission and vision.

3)	 Manage the overall process and activities through entire factory and 
to ensure they are according to quality system.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all production activities are performed in the most effective 
and efficient manners, sets target for the team members and provide 
the necessary coaching to further optimize performance.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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FURNITURE
(PRODUCT DEVELOPMENT)

JOB TITLES

LEVEL 1

- 

LEVEL 2 

draughtsman  

LEVEL 3

designer

LEVEL 4

product DEVELOPMENT EXECUTIVE 

LEVEL 5

 PRODUCTION manager 
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Furniture
(product development) 

Level 2

Occupational definition for DRAUGHTSMAN

A Draughtsman is designated to perform the draughtsman ship activities 
according to specification and quality requirements.

He/She in particular:

1)	 Prepare product specification and component drawing for production.

2)	 Apply in Auto CAD and other design software.

3)	 Prepare bill of materials for production.

4)	 Prepare assembly and packing instructions.

5)	 Prepare drawing for making jigs and fixtures for production.

6)	 Construct all furniture fittings and accessories drafting.

7)	 Report any abnormality to designer.

JD129990 - teks 3.indd   193 1/28/10   3:03:13 PM



194

Furniture
(product development) 

Level 3

Occupational definition for DESIGNER 

A Designer is designated to produce new product designs according to market 
requirement and such designs could be produced in the factory.

He/She in particular:

1)	 Construct in various furniture designs and graphic software.

2)	 Apply current furniture design trend, market needs, and quality standard.

3)	 Construct furniture fittings and accessories.

4)	 Check the machines capability to ensure that new designs could be 
produced in the factory. 

5)	 Ensure all materials and accessories are available in the market.

6)	 Assist Product Development Executive in execution of product  
development and promotional activities.

7)	 Responsible in developing company’s product catalogue.
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Furniture
(product development)

Level 4

Occupational definition for PRODUCT DEVELOPMENT EXECUTIVE

A Product Development Executive is designated to monitor the entire product 
development activities and to ensure new products are developed according 
to target set by management.

He/She in particular:

1)	 Check the current market requirements such as design trend specific 
customer needs on quality and safety.

2)	 Plan, execute and monitor furniture designing and product development 
activities to achieve own design manufacturing.

3)	 Ensure new products being developed with optimum material usage 
and with added value.

4)	 Prepare costing on new products and bill of materials.

5)	 Develop quality level requirements for a new product.

6)	 Plan and execute promotional activities for new products.
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furniture
(product development)

Level 5

Occupational definition for PRODUCTION MANAGER

A  Production Manager is designated to plan, manage and control the overall 
process and resources in furniture factory from sales order to top management 
order and ensure that the quality and quantity of furniture production is according 
to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in furniture factory.

2)	 Plan the business and operation activities through entire factory to 
achieve company’s mission and vision.

3)	 Manage the overall process and activities through entire factory ensure 
they are according to quality system.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all production activities are performed in the most effective 
and efficient manner sets target for the team members and provide 
the necessary coaching to further optimize performance.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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FURNITURE
(CARPENTRY SERVICES)

JOB TITLES

LEVEL 1

- 

LEVEL 2 

carpenter 

LEVEL 3

project coordinator

LEVEL 4

product development executive 

LEVEL 5

PRODUCTION MANAGER
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FURNITURE
(cARPENTRY SERVICES)

Level 2

Occupational definition for CARPENTER 

A Carpenter is designated to lead and monitor carpentry works at factory or at 
sites according to customer requirements and following production and project 
schedule.

He/She in particular:

1)	 Check and coordinates carpentry service activities throughout the project 
period.

2)	 Ensure all equipments and repaired items in good conditions.

3)	 Monitor day to day operation and ensure service given according quality 
standard and customer requirements.

4)	 Maintain housekeeping and safety of work area.

5)	 Give recommendations on improving carpentry services to project 
coordinator. 
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FURNITURE
(carpentry SERVICE)

Level 3

Occupational definition for PROJECT COORDINATOR 

A Project Coordinator is designated to perform coordination works with customer 
and company’s staff on the project according to agreed quality standard, cost 
and completion time.

He/She in particular:

1)	 Prepare costing of project and submit quotation with all terms and 
conditions to prospective customers.

2)	 Supervises and coordinates all carpentry works at site according quality 
standard and customer’s requirements.

3)	 Handover the completed project to customer and submit invoice for 
payment.

4)	 Assist Product Development Executive in managing and controlling 
subordinates to perform the job according to SOP (Standard Operation 
Procedures), educate quality and safety.

5)	 P repa re  p ro jec t  p rog ress  repo r t  and  recommenda t i ons  fo r 
improvements. 
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Furniture
(carpentry SERVICE)

Level 4

Occupational definition for PRODUCT DEVELOPMENT EXECUTIVE

A Product Development Executive designated to monitor the entire product 
development activities and furniture designing team to achieve target.

He/She in particular:

1)	 Ensure in current market trend and needs.

2)	 Plan, execute and monitor furniture product development activities. 

3)	 Prepare target in new product development with optimum material 
usage.

4)	 Prepare costing and bill of materials on new products.

5)	 Develop quality level requirements for a new product.
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furniture
(carpentry SERVICE)

Level 5

Occupational definition for PRODUCTION MANAGER

A  Production Manager is designated to plan, manage and control the overall 
process and resources in furniture factory from sales order to top management 
order and ensure that the quality and quantity of furniture production is according 
to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in furniture factory.

2)	 Plan the business and operation activities through entire factory to 
achieve company’s mission and vision.

3)	 Manage the overall process and activities through entire factory ensure 
they are according to quality system.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all production activities are performed in the most effective 
and efficient manner sets target for the team members and provide 
the necessary coaching to further optimize performance.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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MOULDING
(TIMBER YARD)

JOB TITLES

LEVEL 1

-

LEVEL 2 

timber yard line leader 

LEVEL 3

timber yard supervisor 

LEVEL 4

moulding plant executive 

LEVEL 5

moulding plant manager 
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MOULDING
(TIMBER YARD)

Level 2

Occupational definition for TIMBER YARD LINE LEADER 

A Line Leader is designated to lead in timber yard activities are progressing 
according to production target and set quality standard.

He/She in particular:

Check timber yard activities.1)	

Ensure all machines and equipments are in good conditions.2)	

Evaluate and ensuring production disciplines according to procedures.3)	

Assist supervisor day to day production.4)	

Maintain housekeeping and safety of work area.5)	
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MOULDING
(TIMBER YARD)

Level 3

Occupational definition for TIMBER YARD SUPERVISOR 

A Supervisor is designated to monitor the timber yard activities are progressing 
according to production target and set quality standard.

He/She in particular:

1)	 Monitor and coordinates timber yard activities.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Assist production executive in monitoring day to day production and 
ensuring output according to set target and quality standard.

4)	 Assist production in managing and controlling subordinates to perform 
the job according to SOP (Standard Operation Procedures), educate 
quality and safety, handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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MOULDING
(TIMBER YARD)

Level 4

Occupational definition for MOULDING PLANT EXECUTIVE

A Plant executive designated to monitor the entire material preparation and 
moulding production team to achieve production target and goals.

He/She in particular:

1)	 Plan, execute and monitor moulding activities.

2)	 Monitor day to day production and ensuring output and expenses 
according to budge.

3)	 Prepare target with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Ensure production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handling 
their attendance and affair.

7)	 Maintain housekeeping and safety in the factory.
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MOULDING
(TIMBER YARD)

Level 5

Occupational definition for MOULDING PLANT MANAGER

A Plant Manager is designated to manage and control the overall process and 
resources in moulding plant from sales order to management order and ensure 
that the quality and quantity of furniture production is according to planned 
arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in Moulding factory.

2)	 Plan the business and operation activities through entire factory.

3)	 Manage the overall process and activities through entire factory.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all the sections performing their tasks according to the 
instruction and standard requirement.

6)	 Review the production performance and make a action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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MOULDING
(MOULDING)

JOB TITLES

LEVEL 1

ROUGH MILLING operator 

LEVEL 2 

moulding line leader 

LEVEL 3

moulding SUPERVISOR

LEVEL 4

MOULDING PLANT EXECUTIVE

LEVEL 5

 MOULDING plant manager 
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moulding
(moulding)

Level 1

Occupational definition for ROUGH MILLING OPERATOR

An operator is designated to operate machines at rough milling sections according 
to instruction by superior following a Standard Operation Procedure (SOP).

In particular he/she:

1)	 Prepare and sorting the material needed such as sawn timber, plywood, 
High Pressure Laminates according to requirements.

2)	 Operates machines equipment to do cross cutting, ripping, blanking, 
laminating of material and stack accordingly comply with general safety 
rules and regulations.

3)	 Ensure work based on job order.

4)	 Maintain housekeeping and safety at work area.

5)	 Report any abnormality to superior.
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moulding
(moulding)

Level 2

Occupational definition for MOULDING LINE LEADER 

A Line Leader is designated to monitor the rough milling processes is running 
according to production target and following Standard Operation Procedures 
(SOP). 

He/She in particular:

1)	 Leads and coordinates rough milling activities.

2)	 Ensure all machines and equipments are properly set and in good 
conditions.

3)	 Monitor day to day production and ensure output according to set 
target and quality standard.

4)	 Maintain housekeeping and safety of work area.

5)  Record all work performed in the log book.
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moulding
(moulding)

Level 3

Occupational definition for MOULDING SUPERVISOR 

A Supervisor designated to supervise and monitor day to day operation at the 
final milling and moulding section are running according to production goal/
target and set quality standard.

He/She in particular:

1)	 Monitor and coordinates final milling or moulding activities.

2)	 Ensure all machineries and equipments are in good conditions.

3)	 Ensure production disciplines according to procedures.

4)	 Monitor day to day production and ensure output according to set 
target and quality standard.

5)	 Maintain housekeeping and safety of work area.
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moulding
(moulding)

Level 4

Occupational definition for MOULDING PLANT EXECUTIVE

A Plant executive designated to monitor the entire material preparation and 
moulding production team to achieve production target and goals.

He/She in particular: 

1)  Plan, execute and monitor moulding activities.

2)	 Monitor day to day production and ensuring output and expenses 
according to budget.

3)	 Prepare output target with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Ensure production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handling 
their attendance and affair.

7)	 Maintain housekeeping and safety in the factory.
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moulding
(moulding)

Level 5

Occupational definition for MOULDING PLANT MANAGER

A Plant Manager is designated to overall manage and control the overall 
process and resources in moulding plant on sales order or management order 
and ensure that the quality and quantity of furniture production is according 
to planned arrangement.

He/She is particular: 

1)  Responsible in all sections and functions in furniture factory.

Plan the business and operation activities through entire factory.2)	

Manage the overall process and activities through entire factory.3)	

Check action on any abnormality report highlighted from subordinates 4)	
and take necessary actions for unsolved problems.

Ensure that all the sections performing their tasks according to the 5)	
instruction and standard requirement.

Review the production performance and make an action plan for any 6)	
unachieved KPI (Key Performance Index).

Prepare and present Monthly Performance Report to Top Management.7)	
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MOULDING
(MOULDING)

JOB TITLES

LEVEL 1

MOULDING operator 

LEVEL 2 

MOULDING LINE LEADER

LEVEL 3

MOULDING supervisor

LEVEL 4

moulding PLANT EXECUTIVE

LEVEL 5

 moulding plant manager

JD129990 - teks 3.indd   213 1/28/10   3:03:14 PM



214

moulding
(moulding)

 Level 1

Occupational definition for MOULDING OPERATOR

A moulder operator is designated to operate machines at final milling or moulding 
section according to instruction by superior following a Standard Operation 
Procedure (SOP).

In particular he/she:

1)	 Operate machines to do shaping, profiling and moulding of sawn  
timber the stacking according to sizes and types.

2)	 Stock sawn timber according to sizes and types.

3)	 Ensure work based on job order and instruction by superior. 

4)	 Maintain housekeeping and safety work area.

5)	 Report any abnormality to superior.
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moulding
(moulding)

Level 2

Occupational definition for MOULDING LINE LEADER 

A Line Leader is designated to assist supervisor on day to day activities and 
inspect quality of products according to specification requirements.

He/She in particular:

1)	 Assist supervisor of in daily operation.

2)	 Check quality and output moulded product.

Prepare daily report. 3)	

Ensure all machines and equipments are in good conditions.4)	

Maintain housekeeping and safety of work area.5)	
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moulding
(moulding)

 

Level 3

Occupational definition for MOULDING SUPERVISOR 

A Supervisor designated to supervise and monitor day to day operation at the 
final milling and moulding section are running according to production goal/
target and set quality standard.

He/She in particular:

1)	 Monitor and coordinates final milling or moulding activities.

2)	 Ensure all machineries and equipments are in good conditions.

3)	 Evaluate and ensure production disciplines according to procedures.

4)	 Monitor day to day production and ensuring output according to set 
target and quality standard.

5)	 Maintain housekeeping and safety of work area.
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moulding
(moulding)

Level 4

Occupational definition for MOULDING PLANT EXECUTIVE

A Plant Executive is designated to monitor the entire material preparation and 
moulding production team to achieve production target and goals.

He/She in particular:

1)	 Plan, execute and monitor moulding activities.

2)	 Monitor day to day production and ensuring output and expenses 
according to budget.

3)	 Ensure output target with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handling 
their attendance and affair.

7)	 Maintain housekeeping and safety in the factory.
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moulding
(moulding)

Level 5

Occupational definition for MOULDING PLANT MANAGER

A Plant Manager is designated to overall manage and control the overall 
process and resources in moulding plant on sales order or management order 
and ensure that the quality and quantity of furniture production is according 
to planned arrangement.

He/She is particular:

1)	 Check in all sections and functions in furniture factory.

Ensure business and operation activities through entire factory.2)	

Manage the overall process and activities through entire factory.3)	

Check action on any abnormality report highlighted from subordinates 4)	
and take necessary actions for unsolved problems.

Ensure that all the sections performing their tasks according to the 5)	
instruction and standard requirement.

Review the production performance and make an action plan for any 6)	
unachieved KPI (Key Performance Index).

Prepare and present Monthly Performance Report to Top Management.7)	
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MOULDING
(PACKAGING)

LEVEL 1

GENERAL WORKER

LEVEL 2 

PACKING line leader 

LEVEL 3

PACKING supervisor 

LEVEL 4

MOULDING PLANT EXECUTIVE 

LEVEL 5

 MOULDING plant manager
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moulding
(packaging)

 Level 1

Occupational definition for GENERAL WORKER

A General Worker is designated perform packaging job and to assist other 
operations as per instruction by superior.

In particular he/she:

Ensure instruction such as strapping and packing of moulded components 1)	
according to requirement.

Report any abnormality to superior.2)	

Ensure all machines and equipments are in good condition.3)	

Assist supervisor day to day production.4)	

Maintain housekeeping and safety of work area.5)	
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moulding
(PACKAGING)

Level 2

Occupational definition for PACKING LINE LEADER 

A Line Leader is designated to lead in packaging activities progress according 
to production target and set quality standard.

He/She in particular:

Ensure and check coordinates packaging activities.1)	

Ensure all machines and equipments are in good conditions.2)	

Assist supervisor day to day production.3)	

Maintain housekeeping and safety of work area.4)	

Report any abnormality to superior.5)	
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moulding
(PACKAGING)

Level 3

Occupational definition for PACKING SUPERVISOR 

A Supervisor designated to supervise and monitor day to day operations at the 
packaging section are running according to production target and set quality 
standard.

He/She in particular:

1)  Monitor and coordinates packaging activities.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Assist production executive in monitoring day to day production and 
ensuring output according to set target and quality standard.

4)	 Assist production in managing and controlling subordinates to perform 
the job according to SOP (Standard Operation Procedures), educate 
quality and safety, handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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moulding
(PACKAGING)

Level 4

Occupational definition for MOULDING PLANT EXECUTIVE

A Plant Executive is designated to monitor the entire material preparation and 
moulding production team to achieve production target and goal.

He/She in particular:

1)  Plan, execute and monitor moulding activities.

2)	 Monitor day to day production and ensuring output and expenses 
according to budge.

3)	 Ensure output target with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handling 
their attendance and affair.

7)	 Maintain housekeeping and safety in the factory.

JD129990 - teks 3.indd   223 1/28/10   3:03:15 PM



224

moulding
(PACKAGING)

Level 5

Occupational definition for MOULDING PLANT MANAGER

A Plant Manager is designated to overall manage and control the overall 
process and resources in moulding plant on sales order or management order 
and ensure that the quality and quantity of furniture production is according 
to planned arrangement.

He/She is particular:

Check in all sections and functions in furniture factory.1)	

Ensure business and operation activities through entire factory.2)	

Manage the overall process and activities through entire factory.3)	

Check action on any abnormality report highlighted from subordinates 4)	
and take necessary actions for unsolved problems.

Ensure that all the sections performing their tasks according to the 5)	
instruction and standard requirement.

Review the production performance and make a action plan for any 6)	
unachieved KPI (Key Performance Index).

Prepare and present Monthly Performance Report to Top Management.7)	
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LEVEL 1

 rough milling OPERATOR 

LEVEL 2 

rough milling line leader

LEVEL 3

 ROUGH MILLING supervisor 

LEVEL 4

production EXECUTIVE 

LEVEL 5

production manager 

LAMINATED BOARD
(ROUGH MILLING)
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laminated board
(rough milling)

Level 1

Occupational definition for ROUGH MILLING OPERATOR

A Rough Milling Operator is designated to operate the machine at rough mill 
according to instruction by superior following a Standard Operation Procedure 
(SOP).

In particular he/she:

1)	 Check machine for cross cutting, blanking and planning.

2)	 Perform other works such as stacking and storage of timbers according 
to sizes, grades and other requirements.

3)	 Ensure general safety rules and regulations are followed.

4)	 Maintain housekeeping and safety working area.

5)	 Report any abnormality to superior.
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laminated board
(rough milling)

Level 2

Occupational definition for ROUGH MILLING LINE LEADER

A Rough Milling Line Leader is designated to lead the machining operations at 
rough mill according to instruction by superior following a Standard Operation 
Procedure (SOP).

In particular he/she:

1)	 Check the machining operations of cross cutting, blanking and planning 
of timber.

2)	 Ensure operators perform other works such as stacking and storage 
of timbers according to sizes, grades and other requirements.

3)	 Check quality of machined products and report to superior.

4)	 Ensure general safety rules and regulations are followed.

5)	 Maintain housekeeping and safety working area.
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laminated board
(rough milling)

Level 3

Occupational definition for ROUGH MILLING SUPERVISOR 

A Rough Milling Supervisor is designated to monitor the day to day rough milling 
activities according to given instructions and set production targets.

He/She in particular:

1)	 Monitor and coordinate all rough milling activities.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Ensure monitoring day to day production and ensuring output according 
to set target and quality standard.

4)	 Ensure managing and controlling subordinates to perform the job 
according to SOP (Standard Operation Procedures), educate quality 
and safety and handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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lAMINATED BOARD
(rough milling)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive is designated to monitor the entire material preparation 
and processing of laminated board production team to achieve production target 
and goals. 

He/She in particular:

1) 	 Plan, execute and monitor lamination activities.

2)	 Monitor day to day production and ensuring output and expenses 
according to budget.

3)	 Ensure output target with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensure production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handling 
their attendance and affair.

7)	 Maintain housekeeping and safety in the entire factory.

JD129990 - teks 4.indd   229 1/28/10   3:04:47 PM



230

LAMINATED BOARD
(rough milling)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in laminated board factory on sales order or management 
order and ensure that the quality and quantity of laminated board production 
is according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in laminated board factory.

2)	 Manage the overall process and activities through entire factory.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

 finger jointing OPERATOR 

LEVEL 2 

 FINGER JOINTing line leader 

LEVEL 3

FINGER JOINTing supervisor 

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager 

LAMINATED BOARD
(FINGER JOINTING)

JOB TITLES
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LAMINATED BOARD
(finger jointing)

Level 1

Occupational definition for FINGER JOINTING OPERATOR

A Finger Jointing Operator is designated to operate finger shaping machines at 
finger jointing section according to instruction by superior following a Standard 
Operation Procedure (SOP).

In particular he/she:

1)	 Check machines to do finger jointing activities which are shaping, glue 
spreading and hydraulic pressing. 

2)	 Check the timber and machine condition before processing and stack 
jointed timber components.

3)	 Ensure the quality and quantity according to set requirement.

4)	 Maintain housekeeping and safety work area.

5)	 Report any abnormality to superior.
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LAMINATED BOARD
(finger jointing)

Level 2

Occupational definition for FINGER JOINTING LINE LEADER 

A Finger Jointing Line Leader is designated to monitor finger jointing process 
is in progressed according to production target and set quality standard.

He/She in particular:

1)	 Lead and regularly check finger jointing activities.

2)	 Maintain all machines and equipments are in good conditions.

3)	 Evaluate and ensuring production disciplines are followed according to 
procedures.

4)	 Monitor day to day production and ensure output according to set 
target and quality standard.

5)	 Maintain housekeeping and safety of work area.
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LAMINATED BOARD
(finger jointing)

Level 3

Occupational definition for FINGER JOINTING SUPERVISOR 

A Finger Jointing Supervisor is designated to monitor the finger jointing activities 
according to given instructions and set production targets.

He/She in particular:

1)	 Monitor and coordinates all finger jointing activities.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Ensure in monitoring day to day production and ensuring output 
according to set target and quality standard.

4)	 Ensure in managing and controlling subordinates to perform the job 
according to SOP (Standard Operation Procedures), educate quality 
and safety and handling their attendance and affair.

 5)	 Maintain housekeeping and safety of work area.
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LAMINATED BOARD
 (Finger jointing)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive is designated to monitor the entire material preparation 
and processing of finger jointing production team to achieve production target 
and goals. 

He/She in particular:

1) 	 Ensure and monitor finger joint lamination activities.

2)	 Monitor day to day production and ensuring output and expenses 
according to budget.

3)	 Ensure to achieve output target with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handling 
their attendance and affair.

7)	 Maintain housekeeping and safety in the entire factory.
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LAMINATED BOARD
(finger jointing)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in laminated board factory on sales order or management 
order and ensure that the quality and quantity of laminated board production 
is according to planned arrangement.

He/She is particular:

1)	 Check in all sections and functions in laminated board factory.

2)	 Manage the overall process and activities through entire factory.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make a action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

  4-head moulder operator 

LEVEL 2 

FINGER JOINTing line leader 

LEVEL 3

FINGER JOINTing supervisor 

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager 

LAMINATED BOARD
(FINGER JOINTING)

JOB TITLES
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LAMINATED BOARD
(finger jointing)

Level 1

Occupational definition for 4-HEAD MOULDER OPERATOR

A 4-Head Moulder Operator is designated to operate 4-head moulding 
machine according to instruction to achieve production target and set quality 
standard.

He/She in particular:

1)	 Check and operate 4-head moulder and sort moulded components 
according to sizes and quality.

2) 	 Check the raw material, machine and cutter conditions before 
processing.

3)	 Ensure quality and quantity according to set requirement.

4)	 Maintain housekeeping and safety of work area.

5)	 Report any abnormality to superior.
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LAMINATED BOARD
(finger jointing)

Level 2

Occupational definition for FINGER JOINTING LINE LEADER

A Finger Jointing Line Leader is designated to monitor finger jointing process 
is in progressed according to production target and set quality standard.

He/She in particular:

1)	 Check finger jointing activities.

2)	 Check all machines and equipments are in good conditions.

3)	 Evaluate and ensuring production disciplines are followed according to 
procedures.

4)	 Monitor day to day production and ensure output according to set 
target and quality standard. 

5)	 Maintain housekeeping and safety of work area.
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LAMINATED BOARD
(finger jointing)

Level 3

Occupational definition for FINGER JOINTING SUPERVISOR

A Finger Jointing Supervisor is designated to monitor the finger jointing activities 
according to given instructions and set production targets.

He/She in particular: 

1)	 Monitor and coordinates all finger jointing activities.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Assist Production Executive in monitoring day to day production and 
ensuring output according to set target and quality standard.

4)	 Assist Production Executive in managing and controlling subordinates 
to perform the job according to SOP (Standard Operation Procedures), 
educate quality and safety and handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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LAMINATED BOARD
 (Finger jointing)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation 
and processing of finger jointing production team to achieve production target 
and goals. 

He/She in particular:

1) 	 Check and monitor finger joint lamination activities.

2)	 Monitor day to day production and ensuring output and expenses 
according to budget.

3)	 Ensure to achieve output target with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handling 
their attendance and affair.

7)	 Maintain housekeeping and safety in the entire factory.
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LAMINATED BOARD
(finger jointing)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in laminated board factory on sales order or management 
order and ensure that the quality and quantity of laminated board production 
is according to planned arrangement.

He/She in particular:

1)	 Responsible in all sections and functions in laminated board factory.

2)	 Manage the overall process and activities through entire factory.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make a action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

glue spreader operator

LEVEL 2 

lamination line leader

LEVEL 3

LAMINATION SUPERVISOR 

LEVEL 4

Production EXECUTIVE 

LEVEL 5

 production manager 

LAMINATED BOARD
(LAMINATION)

JOB TITLES
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laminated board
(LAMINATION)

Level 1

Occupational definition for GLUE SPREADER OPERATOR

A Glue Spreader Operator is designated to operate glue spreading machines at 
finger jointing section according to instruction by superior following a Standard 
Operation Procedure (SOP).

In particular he/she:

1)	 Check machines to do glue spreading for lamination of finger jointed 
component stacking according to sizes.

2)	 Check the glue condition before use.

3)	 Clean the glue spreader after use.

4)	 Maintain housekeeping and safety of work area.

5)	 Report any abnormality to superior.
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laminated board
(lamination)

Level 2

Occupational definition for LAMINATION LINE LEADER

A Lamination Line Leader is designated to lead the operation of Radio 
Frequency (RF) Laminating Machine or equipment to press the glued finger 
jointed component to form lamination board according to instruction by superior 
following a Standard Operation Procedure (SOP).

In particular he/she:

1)	 Check operates RF (Radio Frequency) laminating machine to do 
lamination of finger jointed components into laminated board.

2)	 Check the components surfaces are properly sanded before gluing.

3)	 Ensure the glue is properly mixed and of good quality.

4)	 Maintain the quality and quantity according to set requirement.

5)	 Maintain housekeeping and safety of work area.
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laminated board
(LAMINATION)

Level 3

Occupational definition for LAMINATION SUPERVISOR 

A Lamination Supervisor is designated to monitor the lamination activities 
according to given instructions and set production targets.

He/She in particular: 

1)	 Monitor and coordinate all lamination activities.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Monitor day to day production to ensure output according to set target 
and quality standard.

4)	 Assist Production Executive in managing and controlling subordinates 
to perform the job according to SOP (Standard Operation Procedures), 
educate quality and safety and handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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LAMINATED BOARD
 (lamination)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation 
and processing of finger jointing production team to achieve production target 
and goals. 

He/She in particular:

1) 	 Plan, execute and monitor finger joint lamination activities.

2)	 Monitor day to day production and ensuring output and expenses 
according to budge.

3)	 Ensure to achieve output target with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handling 
their attendance and affair.

7)	 Maintain housekeeping and safety in the entire factory.
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LAMINATED BOARD
(lamination)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in laminated board factory on sales order or management 
order and ensure that the quality and quantity of laminated board production 
is according to planned arrangement.

He/She in particular:

1)	 Responsible in all sections and functions in laminated board factory.

2)	 Manage the overall process and activities through entire factory.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make a action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

 WIDE BELT SANDER operator 

LEVEL 2 

lamination line leader

LEVEL 3

LAMINATION supervisor 

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager 

LAMINATED BOARD
(LAMINATION)

JOB TITLES
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laminated board
(LAMINATION)

Level 1

Occupational definition for WIDE BELT SANDER OPERATOR

A Wide Belt Sander Operator is designated to operate wide belt sanding 
machines at lamination section according to instruction by superior following 
a Standard Operation Procedure (SOP).

In particular he/she:

1)	 Check and operate wide belt sander to do required sanding activities.

2)	 Check the sanding paper and machine condition before use.

3)	 Perform work based on job order and instructions by superior.

4)	 Maintain housekeeping and safety at work area.

5)	 Report any abnormality to superior.
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laminated board
(lamination)

 Level 2

Occupational definition for LAMINATION LINE LEADER

A Lamination Line Leader is designated to lead the operation of Radio 
Frequency (RF) Laminating Machine or equipment to press the glued finger 
jointed component to form lamination board according to instruction by superior 
following a Standard Operation Procedure (SOP).

In particular he/she:

1)	 Check RF (Radio Frequency) laminating machine to do lamination of 
finger jointed components into laminated board.

2)	 Check the components surfaces are properly sanded before gluing.

3)	 Ensure the glue is properly mixed and of good quality.

4)	 Maintain the quality and quantity according to set requirement.

5)	 Maintain housekeeping and safety of work area.
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laminated board
(LAMINATION)

Level 3

Occupational definition for LAMINATION SUPERVISOR 

A Lamination Supervisor is designated to monitor the lamination activities 
according to given instructions and set production targets.

He/She in particular:

1)	 Monitor and coordinate all lamination activities.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Monitor day to day production to ensure output according to set target 
and quality standard.

4)	 Assist Production Executive in managing and controlling subordinates 
to perform the job according to SOP (Standard Operation Procedures), 
educate quality and safety and handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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LAMINATED BOARD
 (lamination)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation 
and processing of finger jointing production team to achieve production target 
and goals. 

He/She in particular:

1) 	 Check, execute and monitor finger joint lamination activities.

2)	 Monitor day to day production and ensuring output and expenses 
according to budget.

3)	 Ensure to achieve output target with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation procedures), educate quality and safety, handling 
their attendance and affair.

7)	 Maintain housekeeping and safety in the entire factory.
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LAMINATED BOARD
(lamination)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in laminated board factory on sales order or management 
order and ensure that the quality and quantity of laminated board production 
is according to planned arrangement.

He/She in particular:

1)	 Responsible in all sections and functions in laminated board factory.

2)	 Manage the overall process and activities through entire factory.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

Rough milling operator 

LEVEL 2 

rough milling line leader 

LEVEL 3

rough milling SUPERVISOR

LEVEL 4

production EXECUTIVE 

LEVEL 5

production manager

DOOR AND WINDOW FRAME
(ROUGH MILLING)

JOB TITLES

JD129990 - teks 4.indd   255 1/28/10   3:04:48 PM



256

DOOR and WINDOW frame
(rough milling)

Level 1

Occupational definition for ROUGH MILLING OPERATOR

A Rough Milling Operator is designated to operate machines at Rough Milling 
according to instruction by superior following a Standard Operation Procedures 
(SOP).

In particular he/she:

1)	 Prepare and sort raw material needed such as sawn timber according 
to requirements.

2)	 Operate machine for cross cutting, ripping, blanking and planning, gluing 
and clamping. Sort machined timbers according to sizes and quality.

3)	 Ensure general safety rules and regulations are followed. 

4)	 Ensure work based on job order and instructions by superior.

5)	 Maintain housekeeping and safety of work area.

6)	 Report any abnormality to superior.
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DOOR and WINDOW frame
 (rough milling)

Level 2

Occupational definition for ROUGH MILLING LINE LEADER 

A Rough Milling Line Leader is designated to lead the rough milling processes 
is running according to production target and following Standard Operation 
Procedures (SOP).

He/She in particular:

1)	 Check machining operations and other rough milling activities and also 
clamp carrier operation.

2)	 Check operators to perform other works such as stacking and storage 
of timbers according to sizes and grades.

3)	 Check all machines and equipments are properly set and in are 
maintained in good conditions.

4)	 Machine all outputs according to set target and quality standard and 
comply with general rules and regulations.

5)	 Maintain housekeeping and safety of work area.

6)	 Record all work performed in the log book.
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DOOR and WINDOW frame
(rough milling)

Level 3

Occupational definition for ROUGH MILLING SUPERVISOR

A Rough Milling Supervisor is designated to monitor the day to day rough 
milling section to ensure activities are according to given instructions and set 
production targets.

He/She in particular:

1)	 Monitor and coordinate all rough milling activities.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Monitor day to day production and ensure output is produced according 
to set target and quality standard.

4)	 Assist Production Executive in managing and controlling subordinates 
to perform the job according to SOP (Standard Operation Procedures), 
educate quality and safety and handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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DOOR and WINDOW frame
(rough milling)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation, 
processing and production team to achieve production target.

He/She in particular:

1)	 Plan, execute and monitor door and window frame production activities.

2)	 Monitor day to day production and ensuring output is produced according 
to set target and quality standard. 

3)	 Optimize the use of material for better productivity.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensure production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handling 
their attendance and affairs.

7)	 Maintain housekeeping and safety in the entire factory.
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door and window frame
(rough milling)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to plan, manage and control the overall 
process and resources in door and window frame factory from sales order to 
top management order and ensure that the quality and quantity of furniture 
production is according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in door and window frame 
factory.

2)	 Plan operation activities through entire factory.

3)	 Manage the overall process and activities through entire factory according 
implemented policy.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

FINAL MILLING operator 

LEVEL 2 

FINAL MILLING LINE LEADER 

LEVEL 3

FINAL MILLING supervisor 

LEVEL 4

production EXECUTIVE 

LEVEL 5

PRODUCTION manager

DOOR AND WINDOW FRAME
(FINAL MILLING)

JOB TITLES
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DOOR and WINDOW frame
(FINAL milling)

Level 1

Occupational definition for FINAL MILLING OPERATOR

A Final Milling Operator is designated to operate machines at final milling 
section according to instruction by superior following a Standard Operation 
Procedures (SOP).

In particular he/she:

1)	 Check and sort material needed for shaping, tenoning and boring 
operations as per products requirements.

2)	 Ensure operate machines accordingly, check the quality of output and 
stack components accordingly. 

3)	 Ensure work based on job order and SOP (Standard Operation 
Procedures).

4)	 Maintain housekeeping and safety at work area.

5)	 Report any abnormality to superior.
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DOOR and WINDOW frame
(FINAL milling)

Level 2

Occupational definition for FINAL MILLING LINE LEADER

A Final Milling Line Leader is designated to lead the final milling activities in 
order the operations are according to production target and follow Standard 
Operation Procedures (SOP).

He/She in particular:

1)	 Check and coordinates in final milling activities.

2)	 Check to ensure all machines and equipments are properly set and in 
good conditions before use.

3)	 Produce machined output according to set target and quality 
standard.

4)	 Maintain housekeeping and safety of work area.

5)	 Record all work performed in the log book. 

6)	 Report on any abnormality to superior.
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DOOR and WINDOW frame
(FINAL milling)

Level 3

Occupational definition for FINAL MILLING SUPERVISOR

A Final Milling Supervisor is designated to supervise and monitor day to day 
operation at the final milling section to ensure they are running according to 
production target and quality standard.

He/She in particular:

1)	 Monitor and coordinate all final milling activities.

2)	 Ensure all machines and equipments are in good conditions and well 
maintained.

3)	 Evaluate and ensuring production disciplines are followed according to 
procedures.

4)	 Monitor day to day production and ensuring output according to set 
target and quality standard.

5)	 Assist Production Executive in managing and controlling subordinates 
to perform the job according to SOP (Standard Operation Procedures), 
educate quality and safety and handling their attendance and affair.

6)	 Maintain housekeeping and safety of work area.
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DOOR and WINDOW frame
(FINAL milling)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation, 
processing and production team to achieve production target.

He/She in particular:

1)	 Plan, execute and monitor door and window frame production activities.

2)	 Monitor day to day production and ensuring output is produced according 
to set target and quality standard.

3)	 Optimize the use of material for better productivity.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensure production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handling 
their attendance and affairs.

7)	 Maintain housekeeping and safety in the entire factory.
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door and window FRAME
(final milling)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to plan, manage and control the overall 
process and resources in door and window frame factory from sales order to 
top management order and ensure that the quality and quantity of furniture 
production is according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in door and window frame 
factory.

2)	 Plan operation activities through entire factory. 

3)	 Manage the overall process and activities through entire factory  
according implemented policy.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

assembly operator 

LEVEL 2 

assembly LINE LEADER 

LEVEL 3

assembly supervisor 

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager 

DOOR AND WINDOW FRAME
(ASSEMBLY AND PACKING)

JOB TITLES
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DOOR and WINDOW frame
 (assembly and packing)

 Level 1

Occupational definition for ASSEMBLY OPERATOR 

An Assembly Operator is designated to operate Hydraulic Press Machine at 
Assembly and Packing Section according to instruction by superior follow a 
Standard Operation Procedures (SOP).

He/She in particular:

1)	 Check and sort material needed for pressing as per products 
requirements.

2)	 Operate machines and equipments to press of door and window 
components and stack accordingly.

3)	 Perform work based on job order.

4)	 Maintain housekeeping and safety at work area.

5)	 Report any abnormality to superior.

JD129990 - teks 4.indd   268 1/28/10   3:04:49 PM



269

DOOR and WINDOW frame
 (assembly and packing)

Level 2

Occupational definition for ASSEMBLY LINE LEADER 

An Assembly Line Leader is designated to lead the sub-assembly activities 
according to production target and follow Standard Operation Procedures 
(SOP). 

He/She in particular:

1)	 Check and coordinates in sub-assembly activities.

2)	 Ensure all machines and equipments are properly set and in good 
conditions.

3)	 Monitor day to day production and ensure output according to set 
target and quality standard.

4)	 Maintain housekeeping and safety of work area.

5)	 Record all work performed in the log book. 

6)	 Report on any abnormality to superior.
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DOOR and WINDOW frame
(ASSEMBLY AND PACKING)

Level 3

Occupational definition for ASSEMBLY SUPERVISOR

An Assembly Supervisor designated to supervise and monitor day to day 
operation at the Assembly and Packing Section are running according to 
production target and quality standard.

He/She in particular:

1)	 Monitor and coordinates in assembly and packing activities.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Evaluate and ensuring production disciplines are followed according to 
procedures.

4)	 Monitor day to day production and ensuring output according to set 
target and quality standard.

5)	 Maintain housekeeping and safety of work area.
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DOOR and WINDOW frame
(ASSEMBLY AND PACKING)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation 
and production team to achieve production target.

He/She in particular:

1)	 Plan, execute and monitor of door and window production activities.

2)	 Monitor day to day production and ensuring output according to set 
target and quality standard. 

3)	 Ensure output target with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handling 
their attendance and affairs.

7)	 Maintain housekeeping and safety in the factory.
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door and window frame
(ASSEMBLY AND PACKING)

Level 5

Occupational definition for PRODUCTION MANAGER

A Manager is designated to plan, manage and control the overall process and 
resources in door and window factory from sales order to top management order 
and ensure that the quality and quantity of furniture production is according to 
planned arrangement.

He/She is particular:

1)	 Responsible to all sections in door and window factory.

2)	 Plan the business and operation activities through entire factory. 

3)	 Manage the overall process and activities through entire factory according 
implemented policy.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all the sections performing their tasks according to the 
instruction and standard requirement.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present monthly performance report to top management.
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PARQUET AND FLOORING
(ROUGH MILLING)

JOB TITLES

LEVEL 1

rough milling oPERATOR 

LEVEL 2 

ROUGH MILLING line leader 

LEVEL 3

ROUGH MILLING supervisor 

LEVEL 4

PRODUCTION EXECUTIVE 

LEVEL 5

 PRODUCTION MANAGER
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PARQUET and fLOORING
(rough milling)

 Level 1

Occupational definition for ROUGH MILLING OPERATOR

A Rough Milling Operator is designated to operate machines at Rough Milling 
according to instruction by superior following a Standard Operation Procedures 
(SOP).

In particular he/she:

Prepare and sort raw material needed such as sawn timber according 1)	
to requirements.

Ensure and operate machine for cross cutting, ripping, blanking and 2)	
planning, gluing and clamping. Sort machined timbers according to 
sizes and quality.

Ensure with general safety rules and regulations are followed.3)	

Perform work based on job order and instructions by superior.4)	

Maintain housekeeping and safety of work area.5)	

Report any abnormality to superior.6)	
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PARQUET AND fLOORING
(rough milling)

Level 2

Occupational definition for ROUGH MILLING LINE LEADER 

A Rough Milling Line Leader is designated to lead the machining operations 
and to monitor the rough milling processes according to production target and 
set quality standard.

He/She in particular:

Check and coordinate the rough milling activities.1)	

Ensure all machineries and equipments are properly set and in good 2)	
conditions.

Check operation regularly to ensure output according to set target and 3)	
quality standard.

Maintain cleanliness and safety of work area.4)	

Prepare report on any abnormality occurred.5)	

Record all work performed in the log book.6)	
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PARQUET and fLOORING
(rough milling)

Level 3

Occupational definition for ROUGH MILLING SUPERVISOR 

A Rough Milling Supervisor designated to supervise and monitor day to day 
operations at the rough milling section to ensure it is according to production 
target and set quality standard.

He/She in particular:

Supervise and coordinates all rough milling activities.1)	

Ensure all machineries and equipments are in good conditions.2)	

Monitor day to day production and ensure output according to set 3)	
target and quality standard.

Assist production executive in managing and controlling workers to 4)	
perform the job according to SOP (Standard Operation Procedures), 
quality and safety standards and also in handling their attendance and 
affair.

Maintain housekeeping and safety of work area.5)	
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PARQUET and fLOORING
(rough milling)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation 
and parquet and flooring production team to achieve production target.

He/She in particular:

1)	 Prepare production planning in term of material and manpower 
requirements for the production of parquet and flooring. 

2)	 Monitor day to day production to ensure output according to set 
target.

3)	 Manage and control workers to perform the job according to SOP 
(Standard Operation Procedures), quality and safety standards.

4)  Monitor the overall workers attendance and affair.

5)	 Ensure all machineries and equipments are in good conditions.

Maintain housekeeping and safety of entire factory area.6)	
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PARQUET and fLOORING
(rough milling)

	

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in parquet flooring factory from sales order to management 
order and ensure that the quality and quantity of flooring production is according 
to planned arrangement.

He/She is particular:

Responsible in all sections and functions of the factory.1)	

Manage the overall process and activities through entire factory.2)	

Check action on any abnormality report highlighted from subordinates 3)	
and take necessary actions for unsolved problems.

Ensure that all the sections and functions performing their tasks 4)	
according to the instruction and standard requirement.

Ensure that all the sections and functions achieve the management 5)	
target and objectives.

Review the production performance and make a action plan for any 6)	
unachieved KPI (Key Performance Index).

Prepare and present Monthly Performance Report to Top Management.7)	
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PARQUET AND FLOORING
(FINAL MILLING)

JOB TITLES

LEVEL 1

final milling operator 

LEVEL 2 

final milling LINE LEADER 

LEVEL 3

FINAL MILLING SUPERVISOR 

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager
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PARQUET and fLOORING
(FINAl MILLIng)

 Level 1

Occupational definition for FINAL MILLING OPERATOR

A Final Milling Operator is designated to operate machines at final milling 
section according to instruction by superior following a Standard Operation 
Procedures (SOP).

In particular he/she:

1)	 Prepare and sort material needed for glue lamination, pressing and 
sanding operations as per products requirements.

2)	 Set and operate machines accordingly, check the quality of output   
and stack components accordingly.

3)	 Perform work based on job order and SOP (Standard Operation 
Procedures).

4)	 Maintain housekeeping and safety at work area.

5)	 Report any abnormality to superior.
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PARQUET and fLOORING
(final milling)

Level 2

Occupational definition for FINAL MILLING LINE LEADER 

A Final Milling Line Leader is designated to lead the machining operations and 
to monitor the final milling processes according to production target and set 
quality standard.

He/She in particular:

Check and coordinate the final milling activities.1)	

Ensure all machineries and equipments are properly set and in good 2)	
conditions.

Check operation regularly to ensure output according to set target and 3)	
quality standard.

Maintain cleanliness and safety of work area.4)	

Prepare report on any abnormality occurred. 5)	

Record all work performed in the log book.6)	
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PARQUET and fLOORING
(final milling)

Level 3

Occupational definition for FINAL MILLING SUPERVISOR

A Final Milling Supervisor is designated to monitor day to day operations at 
the final milling section and to ensure they are running according to production 
target and set quality standard.

He/She in particular:

1)	 Supervise and coordinate final milling activities.

2)	 Ensure all machineries and equipments are in good conditions.

3)	 Monitor day to day production and ensure output according to set 
target and quality standard.

4)	 Assist production executive in controlling workers to perform the job 
according to SOP (Standard Operation Procedure), quality and safety 
standards and also in handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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PARQUET and fLOORING
(final milling)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production executive designated to monitor the entire material preparation 
and parquet and flooring production team to achieve production target.

He/She in particular:

1)	 Prepare production planning in term of material and manpower 
requirements for the production of parquet and flooring. 

2)	 Monitor day to day production to ensure output according to set 
target.

3)	 Manage and control workers to perform the job according to SOP 
(Standard Operation Procedures), quality and safety standards.

4)  Monitor the overall workers attendance and affair.

5)	 Ensure all machineries and equipments are in good conditions.

6)  Maintain housekeeping and safety of factory area.
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PARQUET and fLOORING
(final milling)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in parquet flooring factory from sales order to management 
order and ensure that the quality and quantity of flooring production is according 
to planned arrangement.

He/She is particular:

Responsible in all sections and functions of the factory.1)	

Manage the overall process and activities through entire factory.2)	

Check action on any abnormality report highlighted from subordinates 3)	
and take necessary actions for unsolved problems.

Ensure that all the sections and functions performing their tasks 4)	
according to the instruction and standard requirement.

Ensure that all the sections and functions achieve the management 5)	
target and objectives.

Review the production performance and make an action plan for any 6)	
unachieved KPI (Key Performance Index).

Prepare and present Monthly Performance Report to Top Management.7)	
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PARQUET AND FLOORING
(FINISHING)

JOB TITLES

LEVEL 1

finishing operator  

LEVEL 2 

finishing LINE LEADER

LEVEL 3

FINISHING SUPERVISOR 

LEVEL 4

PRODUCTION EXECUTIVE 

LEVEL 5

 production manager
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PARQUET and fLOORING
(FINishing)

 Level 1

Occupational definition for FINISHING OPERATOR

A Finishing Operator is designated to operate the roller coater or other coating 
equipment at finishing section according to instruction by superior following a 
Standard Operation Procedure (SOP).

In particular he/she:

1)	 Check the material to be finished is properly sanded.

2)	 Apply coating to sanded component according to required finish.

3)	 Perform work based on job order and instructions by superior.

4)	 Ensure general safety rules and regulations are followed.

5)	 Report any abnormality to superior.
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PARQUET and fLOORING
(finISHING)

Level 2

Occupational definition for FINISHING LINE LEADER  

A Finishing Line Leader is designated to lead the finishing section to ensure 
finishing of parquet and flooring components are done according to set 
specification and set quality requirements.

He/She in particular:

1)	 Inspect materials to be finished to ensure they are smoothly sanded 
prior to applying coating material.

Check all machineries and drying equipments are properly set and in 2)	
good conditions.

3)	 Inspect the smoothness and glossiness of finished products and sort 
defective products for repair or reject.

4)	 Make daily report on the quality level of outputs and recommendation 
on quality upgrading.

5)	 Maintain cleanliness and safety of work area.
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PARQUET AND fLOORING
(finISHING)

Level 3

Occupational definition for FINISHING SUPERVISOR 

A Finishing Supervisor is designated to supervise and monitor day to day 
operation at the finishing section and to ensure operations are running according 
to production target and set quality standard.

He/She in particular:

1)	 Supervise and coordinate coating and drying activities.

2)	 Ensure all machineries and equipments are in good conditions.

3)	 Monitor day to day production and ensuring output according to set 
target and quality standard.

4)	 Assist production executive in controlling workers to perform the job 
according to SOP (Standard Operation Procedures), quality and safety 
standards and also in handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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PARQUET and fLOORING
(finISHING)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation 
and parquet and flooring production team to achieve production target.

He/She in particular:

1)	 Prepare production planning in term of material and manpower 
requirements for the production of parquet and flooring. 

2)	 Monitor day to day production to ensure output according to set 
target.

3)	 Manage and control workers to perform the job according to SOP 
(Standard Operation Procedures), quality and safety standards.

4)	 Monitor the overall workers attendance and affair.

5)	 Ensure all machineries and equipments are in good conditions.

6)	 Maintain housekeeping and safety of entire factory area.
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PARQUET and fLOORING
(finISHING)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in parquet flooring factory from sales order to management 
order and ensure that the quality and quantity of flooring production is according 
to planned arrangement.

He/She is particular:

Responsible in all sections and functions of the factory.1)	

Manage the overall process and activities through entire factory.2)	

Check action on any abnormality report highlighted from subordinates 3)	
and take necessary actions for unsolved problems.

Ensure that all the sections and functions performing their tasks 4)	
according to the instruction and standard requirement.

Ensure that all the sections and functions achieve the management 5)	
target and objectives.

Review the production performance and make a action plan for any 6)	
unachieved KPI (Key Performance Index).

Prepare and present Monthly Performance Report to Top Management.7)	
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PARQUET AND FLOORING
(PACKING)

JOB TITLES

LEVEL 1

packing operator

LEVEL 2 

packing LINE LEADER 

LEVEL 3

PACKING SUPERVISOR 

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager
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PARQUET and fLOORING
(PACKING)

 Level 1

Occupational definition for PACKING OPERATOR

A Packing Operator is designated to pack the finished flooring strips already QC 
(Quality Control) checked prior to delivery to customers following a Standard 
Operation Procedure (SOP).

In particular he/she:

1)	 Wrap the finished surface with wrapping materials prior to pack into 
carton boxes for prevent from scratches according.

2)	 Ensure on job order and instructions by superior.

3)	 Ensure general safety rules and regulations are followed.

4)	 Report any abnormality to superior.

5)	 Maintain housekeeping of work area.
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PARQUET and fLOORING
(PACKING)

Level 2

Occupational definition for PACKING LINE LEADER 

A Packing Line Leader is designated to lead the packing section to ensure the 
quality of finished flooring strips are according to specifications prior to packing 
following a Standard Operation Procedure (SOP).

He/She in particular:

1)	 Inspect and approve products that meet quality requirement.

2)	 Check that strapping machine is in good condition and packaging 
materials are sufficient for packing.

3)	 Ensure products to be delivered are properly packed according to 
standard requirements.

4)	 Make daily report on the quality level of outputs and recommendation 
on quality upgrading.

5)	 Maintain cleanliness and safety of work area.
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PARQUET and fLOORING
(PACKING)

Level 3

Occupational definition for PACKING SUPERVISOR 

A Packing Supervisor is designated to supervise and monitor day to day  
operation at the packing section and to ensure finished products are inspected 
according set quality standard and packed according to requirement. 

He/She in particular:

1)	 Supervises and coordinates T&G (Touge and Grove) and packing 
activities.

2)	 Ensure all machineries and equipments are in good conditions.

3)	 Monitor day to day production and ensure output according to set 
target and quality standard.

4)	 Assist production executive in controlling workers to perform the job 
according to SOP (Standard Operation Procedures), quality and safety 
standards and also in handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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PARQUET and fLOORING
(PACKING)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation 
and parquet and flooring production team to achieve production target.

He/She in particular:

1)	 Prepare production planning in term of material and manpower 
requirements for the production of parquet and flooring. 

2)	 Monitor day to day production to ensure output according to set 
target.

3)	 Manage and control workers to perform the job according to SOP 
(Standard Operation Procedures), quality and safety standards.

4)	 Monitor the overall workers attendance and affair.

5)	 Ensure all machineries and equipments are in good conditions.

6)	 Maintain housekeeping and safety of factory area.
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PARQUET and fLOORING
(PACKING)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in parquet flooring factory from sales order to management 
order and ensure that the quality and quantity of flooring production is according 
to planned arrangement.

He/She is particular:

Responsible in all sections and functions of the factory.1)	

Manage the overall process and activities through entire factory.2)	

Check action on any abnormality report highlighted from subordinates 3)	
and take necessary actions for unsolved problems.

Ensure that all the sections and functions performing their tasks 4)	
according to the instruction and standard requirement.

Ensure that all the sections and functions achieve the management 5)	
target and objectives.

Review the production performance and make an action plan for any 6)	
unachieved KPI (Key Performance Index).

Prepare and present Monthly Performance Report to Top Management.7)	
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HOUSING STRUCTURE
(ROUGH MILLING)

JOB TITLES

LEVEL 1

rough milling operator 

LEVEL 2 

ROUGH MILLING line leader 

LEVEL 3

rough milling SUPERVISOR

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager
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HOUSING STRUCTURE
(rough milling)

Level 1

Occupational definition for ROUGH MILLING OPERATOR

A Rough Milling Operator is designated to operate cross cutting machine at 
rough milling section according to instruction by superior following a Standard 
Operation Procedure (SOP).

In particular he/she:

Check and operate machines to do cross-cutting of sawn timber 1)	

Stack the cut according to sizes and types.2)	

Ensure work based on job order and instructions by superior.3)	

Ensure with general safety rules and regulations are followed.4)	

Report any abnormality to superior.5)	
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HOUSING STRUCTURE
(rough milling)

Level 2

Occupational definition for ROUGH MILLING LINE LEADER 

A Rough Milling Line leader is designated to lead the rough milling activities 
and to inspect quality of machined timbers according to production target and 
set quality standard.

He/She in particular:

Inspect the sizes and smoothness of machined timbers and reject 1)	
defective ones.

Ensure materials are selected prior to machining activities and ensuring 2)	
output according to set target and quality standard.

Make daily report on the quality level of outputs and recommendation 3)	
on quality upgrading.

Record all work performed in the log book.4)	

Maintain housekeeping and safety of work area.5)	
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HOUSING STRUCTURE
 (rough milling)

Level 3

Occupational definition for ROUGH MILLING SUPERVISOR 

A Rough Milling Supervisor is designated to monitor day to day operation at 
the rough milling section and to ensure all activities are running according to 
production target and set quality standard.

He/She in particular:

Supervise and coordinate all rough milling activities.1)	

Ensure all machineries and equipments are in good conditions.2)	

Evaluate and ensure production disciplines are followed according to 3)	
procedures.

Monitor day to day production to ensure output are produced according 4)	
to set target and quality standard.

Assist production executive in managing and controlling workers to 5)	
perform the job according to SOP (Standard Operation Procedures), 
quality and safety standards and also in handling their attendance and 
affair.

Maintain housekeeping and safety of work area.6)	

JD129990 - teks 5.indd   300 1/28/10   3:07:23 PM



301

HOUSING STRUCTURE
(rough milling)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation 
and rough milling activities and team to achieve production target and goals.

He/She in particular:

1)	 Prepare production planning in term of material and manpower 
requirements for the production of housing structure components. 

2)	 Monitor day to day production to ensure output according to set 
target.

3)	 Manage and control workers to perform the job according to SOP 
(Standard Operation Procedures), quality and safety standards.

4)	 Monitor the overall workers attendance and affair.	

5)	 Ensure all machineries and equipments are in good conditions.

6)	 Maintain housekeeping and safety of factory area.
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HOUSING STRUCTURE
(rough milling)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in housing structure factory from sales order to management 
order and ensure that the quality and quantity of housing structure product is 
according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in house structure factory.

2)	 Manage the overall process and activities through entire factory.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make a action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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HOUSING STRUCTURE
(FINAL MILLING)

JOB TITLES

LEVEL 1

final milling operator 

LEVEL 2 

final milling LINE LEADER 

LEVEL 3

final milling supervisor 

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager

JD129990 - teks 5.indd   303 1/28/10   3:07:23 PM



304

HOUSING STRUCTURE
 (final milling)

 Level 1

Occupational definition for FINAL MILLING OPERATOR

A Final Milling Operator is designated to operate machines at final milling 
section according to instruction by superior following a Standard Operation 
Procedure (SOP).
	
In particular he/she:

1)	 Check machines to do shaping, check and moulding of sawn timber 
and do the stacking according to sizes and types.

2)	 Ensure work based on job order and instructions by superior.

3)	 Ensure all machines and equipments in good condition.

4)	 Maintain housekeeping and safety work area.

5)	 Report any abnormality to superior.
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HOUSING STRUCTURE
(final milling)

  

Level 2

Occupational definition for FINAL MILLING LINE LEADER 

A Final Milling Line leader is designated to lead the final milling activities and 
to inspect quality of machined timbers according to production target and set 
quality standard.

He/She in particular:

Inspect the sizes and smoothness of machined timbers and reject 1)	
defective ones.

Ensure materials are selected prior to machining activities and ensuring 2)	
output according to set target and quality standard.

Make daily report on the quality level of outputs and recommendation 3)	
on quality upgrading.

Record all work performed in the log book.4)	

Maintain housekeeping and safety of work area.5)	
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HOUSING STRUCTURE
 (final milling)

Level 3

Occupational definition for FINAL MILLING SUPERVISOR 

A Final Milling Supervisor is designated to monitor day to day operation at 
the final milling section and to ensure all activities are running according to 
production target and set quality standard.

He/She in particular:

Supervises and coordinates all final milling activities.1)	

Ensure all machineries and equipments are in good conditions.2)	

Evaluate and ensure production disciplines according to procedures.3)	

Monitor day to day production and ensuring output according to set 4)	
target and quality standard.

Assist production executive in managing and controlling workers to 5)	
perform the job according to SOP, quality and safety standards and 
also in handling their attendance and affair.

Maintain housekeeping and safety of work area.6)	
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HOUSING STRUCTURE
(final milling)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive is designated to monitor the entire rough milling and final 
milling activities and assembly team to achieve production target and goals.

He/She in particular:

1)	 Prepare production planning in term of material and manpower 
requirements for the production of housing structure components. 

2)	 Monitor day to day production to ensure output according to set 
target.

3)	 Manage and control workers to perform the job according to SOP 
(Standard Operation Procedures), quality and safety standards.

4)	 Monitor the overall workers attendance and affair.	

5)	 Ensure all machineries and equipments are in good conditions.

6)  Maintain housekeeping and safety of entire factory area.
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HOUSING STRUCTURE
(final milling)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in housing structure factory from sales order to management 
order and ensure that the quality and quantity of housing structure product is 
according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in house structure factory.

2)	 Manage the overall process and activities through entire factory.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems. 

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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HOUSING STRUCTURE
(ASSEMBLY)

JOB TITLES

LEVEL 1

 assembly operator 

LEVEL 2 

assembly line leader 

LEVEL 3

assembly supervisor

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager
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HOUSING STRUCTURE
 (ASSEMBLY)

Level 1

Occupational definition for ASSEMBLY OPERATOR

An  Assembly Operator is designated perform sub-assembly and final assembly 
of house structure components and parts and to assist other operations as per 
instruction by superior.

In particular he/she:

1)	 Ensure instruction such as gluing or joining moulded components into 
parts or frames according to requirement.

2) 	 Operate boring or drilling machines when required.

3)	 Construct hardware and fittings to components when required.

4)	 Report any abnormality to superior.

5)	 Maintain cleanliness of work area.
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HOUSING STRUCTURE
 (ASSEMBLY)

Level 2

Occupational definition for ASSEMBLY LINE LEADER

An Assembly Line Leader is designated to lead in assembly of house structure 
components and to ensure they are running according to production target and 
set quality standard.

He/She in particular:

1)	 Check the subassembly and final assembly activities.

2)	 Ensure all hardware, fittings and equipments are in good conditions.

3)	 Monitor day to day assembly operation and ensure all are according 
to set target and quality standard.

4)	 Make daily report on quantity and quality of finished assembled parts.

5)	 Maintain cleanliness and safety of work area.
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HOUSING STRUCTURE
 (ASSEMBLY)

Level 3

Occupational definition for ASSEMBLY SUPERVISOR

A Supervisor is designated to monitor day to day operation at the final milling 
section and to ensure all activities are running according to production target 
and set quality standard.

He/She in particular:

1)	 Supervises and coordinates all assembly activities.

2)	 Ensure all machineries and equipments are in good conditions.

3)	 Evaluate and ensure production disciplines are followed according to 
procedures.

4)	 Monitor day to day production to ensure output are produced according 
to set target and quality standard.

5)	 Assist production executive in managing and controlling workers to 
perform the job according to SOP (Standard Operation Procedures), 
quality and safety standards and also in handling their attendance and 
affair.

6)	 Maintain housekeeping and safety of work area.
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HOUSING STRUCTURE
(assembly)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire rough milling and final 
milling activities and assembly team to achieve production target and goals.

He/She in particular:

1)	 Prepare production planning in term of material and manpower 
requirements for the production of housing structure components.

2)	 Monitor day to day production to ensure output according to set target.

3)	 Manage and control workers to perform the job according to SOP 
(Standard Operation Procedures), quality and safety standards.

4)	 Monitor the overall workers attendance and affair.

5)	 Ensure all machineries and equipments are in good conditions.

6)	 Maintain housekeeping and safety of factory area.
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HOUSING STRUCTURE
(assembly)

Level 5

Occupational definition for PRODUCTION MANAGER

A Manager is designated to overall manage and control the overall process 
and resources in housing structure factory from sales order to management 
order and ensure that the quality and quantity of housing structure product is 
according to planned arrangement.

He/She is particular:

1)	 Responsible in al l  sections and functions in house structure   
factory.

2)	 Manage the overall process and activities through entire factory.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

PULP OPERATOR

LEVEL 2

 PULP PREPARATION leader 

LEVEL 3

PAPER MILL SUPERVISOR 

LEVEL 4

 aSsistanT PAPER MILL manager 

LEVEL 5

PAPER MILL manager 

PULP AND PAPER
(MATERIAL PREPARATION)

JOB TITLES
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 PULP AND PAPER
(MATERIAL PREPARATION)

Level 1

Occupational definition for PULP OPERATOR

A Pulp Operator a designated to perform in preparing pulp based on its 
recipe and job order given by Superior.

He/She are particular:

1)	 Ensure general safety rules and regulations are followed.

2)	 Control and set pulp equipment in order.

3)	 Ensure the quality and output is achieved.

4)	 Prepare shift report to Superior.

5)	 Maintain housekeeping and safety of work area.
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PULP AND PAPER
(MATERIAL PREPARATION)

Level 2

Occupational definition for PULP PREPARATION LEADER

Pulp Preparation Leader is designated to assist production supervisor based 
on job order.

In particular he/she:

1)	 Ensure safety, rules and regulations are followed.

2)	 Ensure chemical in order at the pulp preparation and setting up 
process.

3)	 Maintain all pulp preparation equipments in good condition and assist 
in performing trouble shooting.

4)	 Report on machine input parameter and any abnormality on the machine 
or output.

5)	 Maintain housekeeping and safety of work area.
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PULP AND PAPER
(MATERIAL PREPARATION)

Level 3

Occupational definition for PAPER MILL SUPERVISOR

A  Paper Mill Supervisor is designated to supervise a group of section leaders 
and operators and to assist superior to achieve high production efficiency, 
prepare daily report and perform troubleshooting.

He/She in particular:

1)	 Supervise and coordinate activities of production process in order to 
achieve target.

2)	 Coordinate the cross functional team in the operation.

3)	 Perform troubleshooting on production, process and materials 
preparation.

4)	 Ensure machineries and equipments are in good conditions.

5)	 Prepare dai ly report  to super ior  on product ion and qual i ty 
performance.

6)	 Maintain housekeeping and safety of production floor.
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PULP AND PAPER
(MATERIAL PREPARATION)

Level 4

Occupational definition for ASSISTANT PAPER MILL MANAGER

An Assistance Paper Mill Manager is designated to manage and control   
production to ensure production target is achieved.

He/She in particular:

1)	 Execute and monitor activities of production process.

2)	 Coordinate the cross functional team such as personnel, maintenance, 
shipping and logistic/warehousing department.

3)	 Perform troubleshooting and solve production, process, materials and 
equipment issues.

4)	 Prepare production planning, monitoring and report to Production 
Manager.

5)	 Monitor day to day production and ensure quality as per the customer 
requirement.

6)	 Prepare a monthly performance report.

7)	 Maintain housekeeping and safety of entire production floor. 
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PULP AND PAPER
(MATERIAL PREPARATION)

Level 5

Occupational definition for PAPER MILL MANAGER.

A Paper Mill Manager is designated to manage overall production process, 
manpower, raw material and maintenance of production machineries. He/She 
need to prepare departmental budget and to ensure all production target is 
achieved.

He/She in particular:

1)	 Plan, manage and control the overall process and activities through 
entire paper mill plant.

2)	 Prepare necessary report and improvement recommendation for 
management review. 

3)	 Manage a group of executives, supervisors and workers to meet 
production budget.

4)	 Investigate, analyze and respond to customer complaint and take 
necessary preventive actions.

5)	 Ensure all standard operation procedures and planned production 
process to be effectively implemented and maintained.

6)	 Prepare staff performance and development through proper training 
program and needs.

7)	 Review the production performance and make a action plan for any 
unachieved KPI (Key Performance Index).
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PULP AND PAPER
(DE-INKING)

JOB TITLE

LEVEL 1

DE- INKING OPERATOR

LEVEL 2

 DE-INKING SECTION LEADER

LEVEL 3

PAPER MILL SUPERVISOR 

LEVEL 4

 aSsistanT PAPER MILL manager 

LEVEL 5

PAPER MILL MANAGER 

JD129990 - teks 5.indd   321 1/28/10   3:07:24 PM



322

PULP AND PAPER
(DE-INKING)

Level 1

Occupational definition for DE-INKING OPERATOR

A De-inking Operator is designated to operate a bleaching, filter press, floatation 
cell and thickening machine based on job order. 

He/She are particular:

1)	 Ensure general safety rules and regulations are followed.

2)	 Prepare the chemical and set dosing.

3)	 Operate a bleaching, filter press, floatation cell and thickening 
process.

4)	 Ensure quality of de-inking pulp as per quality specification.

5)	 Prepare shift report to Superior.

6)	 Maintain housekeeping and safety of work area.
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PULP AND PAPER
(DE-INKING)

Level 2

Occupational definition for DE-INKING SECTION LEADER.

A De-inking Section Leader is designated to assist production supervisor base 
on job order. 

He/She are particular:

1)  Ensure general safety rules and regulations are followed.

2)	 Monitor and lead de-inking setting up process.

3) 	 Maintain all de-inking equipments are in good condition.

4)	 Assist in performing troubleshooting.

5)	 Report on machine input parameter and any abnormality on the  machine 
or output.
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PULP AND PAPER
(DE-INKING)

 

Level 3

Occupational definition for PAPER MILL SUPERVISOR

A Paper Mill Supervisor is designated to supervise a group of section leaders 
and operators and to assist superior to achieve high production efficiency, 
prepared daily report and performed troubleshooting.

He/She in particular:

1)	 Supervise and coordinates activities of production process in order to 
achieve target.

2)	 Coordinate the cross functional team in the operation.

3)	 Perform troubleshooting on production, process and materials 
preparation.

4)	 Ensure all machineries and equipments are in good conditions.

5)	 Prepare daily report to superior on production and quality performance.

6)	 Maintain housekeeping and safety of production floor.
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PULP & PAPER
(DE-INKING)

 

Level 4

Occupational definition for ASSISTANT PAPER MILL MANAGER

An Assistance Paper Mill Manager is designated to manage and control   
production to ensure production target is achieved.

He/She in particular:

1)	 Execute and monitor activities of production process.

2)	 Coordinate the cross functional team such as personnel, maintenance, 
shipping and logistic/warehousing department.

3)	 Perform troubleshooting and solve production, process, materials and 
equipment issues.

4)	 Prepare production planning, monitoring and report to Production 
Manager.

5)	 Monitor day to day production and ensure quality as per the customer 
requirement.

6)	 Prepare a monthly performance report.

7)	 Maintain housekeeping and safety of entire production floor.
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PULP & PAPER
(DE-INKING)

Level 5

Occupational definition for PAPER MILL MANAGER

A Paper Mill Manager is designated to manage overall production process, 
manpower, raw material and maintenance of production machineries. He/She 
need to prepare departmental budget and to ensure all production target is 
achieved.

He/She in particular:

1)	 Plan, manage and control the overall process and activities through 
entire paper mill plant.

2)	 Prepare necessary report and improvement recommendation for 
management review.

3)	 Manage a group of executives, supervisors and workers to meet 
production budget.

4)	 Investigate, analyze and respond to customer complaint and take 
necessary preventive actions.

5)	 Ensure all standard operation procedures and planned production 
process to be effectively implemented and maintained.

6)	 Prepare staff performance and development through proper training 
program and needs.

7)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).
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PULP AND PAPER
(PAPER MAKING)

JOB TITLE

LEVEL 1

-

LEVEL 2

 PAPER MACHINE OPERATOR

LEVEL 3

PAPER MILL SUPERVISOR 

LEVEL 4

 asSISTANT PAPER MILL manager 

LEVEL 5

PAPER MILL MANAGER 
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PULP AND PAPER
(PAPER MAKING)

Level 2

Occupational definition for PAPER MACHINE OPERATOR

A Paper Machine Operator is designated to operate paper machine and to 
assist production supervisor base on job order. 

He/She are particular:

1)	 Ensure with general safety rules and regulations are followed.

2)	 Monitor and lead paper machine and setting up process.

3)	 Prepare chemical for paper machine additive, paper machine blade 
teflon.

4)	 Maintain all paper machine equipments are in good condition and assist 
in performing troubleshooting.

5)	 Report on machine input parameter any abnormality on the machine 
and output.

6)	 Maintain housekeeping and safety of work area.
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PULP AND PAPER
(PAPER MAKING)

Level 3

Occupational definition for PAPER MILL SUPERVISOR

A  Paper Mill Supervisor is designated to supervise a group of section leaders 
and operators and to assist superior to achieve high production efficiency, 
prepared daily report and performed troubleshooting.

He/She in particular:

1)	 Supervise and coordinates activities of production process in order to 
achieve target.

2)	 Coordinate the cross functional team in the operation.

3)	 Perform troubleshooting on production, process and materials 
preparation.

4)	 Ensure all machineries and equipments are in good conditions.

5)	 Prepare daily report to superior on production and quality performance.

6)	 Maintain housekeeping and safety of production floor.
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PULP AND PAPER
(PAPER MAKING)

Level 4

Occupational definition for ASSISTANT PAPER MILL MANAGER

An Assistance Paper Mill Manager is designated to manage and control   
production to ensure production target is achieved.

He/She in particular:

1)	 Execute and monitor activities of production process.

2)	 Coordinate the cross functional team such as personnel, maintenance, 
shipping and logistic/warehousing department.

3)	 Perform troubleshooting and solve production, process, materials and 
equipment issues.

4)	 Prepare production planning, monitoring and report to Production 
Manager.

5)	 Monitor day to day production and ensure quality as per the customer 
requirement.

6)	 Prepare a monthly performance report.

7)	 Maintain housekeeping and safety of entire production floor.
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PULP and PAPER
(PAPER MAKING)

Level 5

Occupational definition for PAPER MILL MANAGER

A Paper Mill Manager is designated to manage overall production process, 
manpower, raw material and maintenance of production machineries. He/She 
need to prepare departmental budget and to ensure all production target is 
achieved.

He/She in particular:

1)	 Plan, manage and control the overall process and activities through 
entire paper mill plant.

2)	 Prepare necessary report and improvement recommendation for 
management review.

3)	 Manage a group of executives, supervisors and workers to meet 
production budget.

4)	 Investigate, analyze and respond to customer complaint and take 
necessary preventive actions.

5)	 Ensure all standard operation procedures and planned production 
process to be effectively implemented and maintained.

6)	 Prepare staff performance and development through proper training 
program and needs.

7)	 Review the production performance and make a action plan for          
any unachieved KPI (Key Performance Index).
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PULP AND PAPER
(REWINDING)

JOB TITLE

LEVEL 1

REWINDING OPERATOR

LEVEL 2

 REWINDING SECTION LEADER

LEVEL 3

PAPER MILL SUPERVISOR 

LEVEL 4

 aSsistanT PAPER MILL manager 

LEVEL 5

PAPER MILL MANAGER 
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PULP AND PAPER
(REWINDING)

Level 1

Occupational definition for REWINDING OPERATOR

A Rewinding Operator is designated to operate rewinding machine according to 
SOP (Standard Operation Procedures) and instruction from Rewinding Section 
Leader based on job order, batch order and roll number arrangement.

He/She are particular:

1)	 Ensure general safety rules and regulations are followed.

2)	 Operate rewinding machine according to SOP (Standard Operation 
Procedures) and production planning.

3)	 Ensure the quality and quantity of paper roll as per planned.

4)	 Report any abnormality and attend any troubleshooting of the rewinding 
machine.

5)	 Weight and label paper rolls.

6)	 Prepare daily report on the shift output.

7)	 Maintain housekeeping and safety of work area.
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334

PULP AND PAPER
(REWINDING)

Level 2

Occupational definition for REWINDING SECTION LEADER

A Rewinding Section Leader is designated to lead rewinding operation and 
to assist production supervisor base on job order. 

He/She are particular:

1)	 Ensure general safety rules and regulations are followed.

2)	 Monitor and lead rewinding machine and assigning daily duties or tasks 
to Rewinding Operator and setting up process.

3) 	 Maintain all rewinding machine equipments are always in good  
condition in order to achieve high efficiency and assist in performing 
troubleshooting.

4)	 Report on machine input parameter and any abnormality on the machine 
or output.

5)	 Maintain housekeeping and safety of work area.
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335

PULP AND PAPER
(REWINDING)

Level 3

Occupational definition for PAPER MILL SUPERVISOR

A  Paper Mill Supervisor is designated to supervise a group of section leaders 
and operators and to assist superior to achieve high production efficiency, 
prepared daily report and performed troubleshooting.

He/She in particular:

1)	 Supervise and coordinates activities of production process in order to 
achieve target.

2)	 Check cross functional team in the operation.

3)	 Ensure troubleshooting on production, process, materials, machineries 
and equipments are in good conditions.

4)	 Prepare daily report to superior on production and quality performance.

5)	 Maintain housekeeping and safety of production floor.
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336

PULP and PAPER
(REWINDING)

Level 4

Occupational definition for ASSISTANT PAPER MILL MANAGER

An Assistance Paper Mill Manager is designated to manage and control   
production to ensure production target is achieved.

He/She in particular:

1)	 Monitor activities of production process.

2)	 Coordinate the cross functional team such as personnel, maintenance, 
shipping and logistic/warehousing department.

3)	 Perform troubleshooting and solve production, process, materials and 
equipment issues.

4)	 Prepare production planning, monitoring and report to Production 
Manager.

5)	 Monitor day to day production and ensure quality as per the customer 
requirement.

6)	 Prepare a monthly performance report.

7)	 Maintain housekeeping and safety of entire production floor.
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337

PULP AND PAPER
(REWINDING)

Level 5

Occupational definition for PAPER MILL MANAGER

A Paper Mill Manager is designated to manage overall production process, 
manpower, raw material and maintenance of production machineries. He/She 
need to prepare departmental budget and to ensure all production target is 
achieved.

He/She in particular:

1)	 Plan, manage and control the overall process and activities through 
entire paper mill plant.

2)	 Prepare necessary report and improvement recommendation for 
management review.

3)	 Manage a group of executives, supervisors and workers to meet 
production budget.

4)	 Investigate, analyze and respond to customer complaint and take 
necessary preventive actions.

5)	 Ensure all standard operation procedures and planned production 
process to be effectively implemented and maintained.

6)	 Prepare staff performance and development through proper training 
program and needs.

7)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).
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PULP AND PAPER
(FINISHED PRODUCT)

JOB TITLE

LEVEL 1

-

LEVEL 2

 FINISHED product SECTION LEADER

LEVEL 3

PAPER MILL SUPERVISOR 

LEVEL 4

 aSsistaNT PAPER MILL manager 

LEVEL 5

PAPER MILL MANAGER 
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339

PULP & PAPER
(FINISHED PRODUCT)

Level 2

Occupational definition for FINISHED PRODUCT SECTION 
LEADER

A Finish Product Section Leader is designated pack the finish product and to 
assist production supervisor base on job order. 

He/She are particular:

1)	 Ensure general safety rules and regulations are followed. 

2)	 Monitor and lead daily duties in packing of finish products according  
to procedures.

3) 	 Maintain all packing equipments and packaging materials are always 
in good condition.

4) 	 Report on product quality prior to packing.

5)	 Maintain housekeeping and safety of work area.
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340

PULP AND PAPER
(FINISHED PRODUCT)

 

Level 3

Occupational definition for PAPER MILL SUPERVISOR

A  Paper Mill Supervisor is designated to supervise a group of section leaders 
and operators and to assist superior to achieve high production efficiency, 
prepared daily report and performed troubleshooting.

He/She in particular:

1)	 Supervise and coordinates activities of production process in order to 
achieve target.

2)	 Coordinate the cross functional team in the operation.

3)	 Perform trouble shooting on production, process, materials and ensure 
all machineries and equipments are in good conditions.

4)	 Prepare daily report to superior on production and quality performance.

5)	 Maintain housekeeping and safety of production floor.
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341

PULP and PAPER
(FINISHED PRODUCT)

Level 4

Occupational definition for ASSISTANT PAPER MILL MANAGER

An Assistance Paper Mill Manager is designated to manage and control   
production to ensure production target is achieved.

He/She in particular:

1)	 Execute and monitor activities of production process.

2)	 Coordinate the cross functional team such as personnel, maintenance, 
shipping and logistic/warehousing department.

3)	 Perform troubleshooting and solve production, process, materials and 
equipment issues.

4)	 Prepare production planning, monitoring and report to Production 
Manager.

5)	 Monitor day to day production and ensure quality as per the customer 
requirement.

6)	 Prepare a monthly performance report.

7)	 Maintain housekeeping and safety of entire production floor.
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342

PULP & PAPER
(FINISHED PRODUCT)

Level 5

Occupational definition for PAPER MILL MANAGER

A Paper Mill Manager is designated to manage overall production process, 
manpower, raw material and maintenance of production machineries. He/She 
need to prepare departmental budget and to ensure all production target is 
achieved.

He/She in particular:

1)	 Plan, manage and control the overall process and activities through 
entire paper mill plant.

2)	 Prepare necessary report and improvement recommendation for 
management review. 

3)	 Manage a group of executives, supervisors and workers to meet 
production budget.

4)	 Investigate, analyze and respond to customer complaint and take 
necessary preventive actions.

5)	 Ensure all standard operation procedures and planned production 
process to be effectively implemented and maintained.

6)	 Prepare staff performance and development through proper training 
program and needs.

7)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).
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LEVEL 1

 - 

LEVEL 2 

-

LEVEL 3

MATERIAL PREPARATION supervisor

LEVEL 4

production EXECUTIVE

LEVEL 5

 PRODUCTION manager

BOAT MAKING
(MATERIAL PREPARATION)

JOB TITLES
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344

boat making
(material preparation)

Level 3

Occupational definition for MATERIAL PREPARATION SUPERVISOR 

A Material Preparation Supervisor is designated to supervise and monitor the 
material preparation section according to production target and set quality 
standard.

He/She in particular:

1)	 Monitor and coordinate all material preparation activities.

2)	 Ensure sawn timber is selected according to job order requirements 
and stack according to sizes for air drying process or storage.

3)	 Ensure all machines and equipments are in good conditions.

4)	 Monitor day to day production to ensure output is produced according 
to set target and quality standard.

5)	 Assist production executive in managing and controlling subordinates 
to perform the job according to SOP (Standard Operation Procedures), 
educate quality and safety and handling their attendance and affair.

6)	 Maintain housekeeping and safety of work area.
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345

boat making
(material preparation)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive is designated to monitor the entire material preparation 
and boat making team to achieve production target and goals.

He/She in particular:

1)	 Plan, execute and monitor boat making activities.

2)	 Monitor day to day production to ensure outputs are produced according  
to set target and quality standard.

3)	 Achieve output target with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensure production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to 
SOP (Standard Operation Procedures), educate quality and safety and 
handling their attendance and affairs.

7)	 Maintain housekeeping and safety of work area.
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346

boat making
(material preparation)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in boat making factory from sales order to management 
order and ensure that the quality and quantity of boats is according to set 
target.

He/She is particular:

1)	 Responsible in all sections and functions in boat making factory.

2)	 Plan the business and operation activities through entire factory.

3)	 Manage the overall process and activities through entire factory according 
implemented policy.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all the sections performing their tasks according to the 
instruction and standard requirement.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

 machinING oPERATOR 

LEVEL 2 

MACHINING line leader 

LEVEL 3

ROUGH MILLING supervisor 

LEVEL 4

production EXECUTIVE 

LEVEL 5

PRODUCTION manager

BOAT MAKING
(ROUGH MILLING)

JOB TITLES
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348

boat making
(rough milling)

Level 1

Occupational definition for MACHINING OPERATOR

A Machining Operator is designated to operate machines at rough milling 
sections according to instruction by superior following a Standard Operation 
Procedures (SOP).

In particular he/she:

1)	 Operates machines to do cross cutting, ripping, blanking of sawn timber 
and do the stacking according to sizes.

2)	 Ensure general safety rules and regulations are followed.

3)	 Ensure the quality and quantity according to set requirements.

4)	 Report any abnormality to superior.

5)	 Maintain housekeeping of work area.
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349

Boat making
(rough milling)

Level 2

Occupational definition for MACHINING LINE LEADER

A Machining Line Leader is designated to monitor the rough milling processes 
are running according to production target and set quality standard.

He/She in particular:

1)	 Check rough milling activities.

2)	 Ensure all machines and equipments are properly set and maintain in 
good conditions.

3)	 Ensure day to day production and ensure output according to set target 
and quality standard.

4)	 Maintain housekeeping and safety of work area.

5)	 Prepare report on any abnormality occurred.

6)	 Record all work performed in the log book.
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350

BOAT MAKING
(rough milling)

Level 3

Occupational definition for ROUGH MILLING SUPERVISOR

A Rough Milling Supervisor is designated to supervise and monitor day to day 
operations at the rough milling section are running according to production 
target and set quality standard.

He/She in particular:

1)	 Monitor and coordinate all rough milling activities.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Monitor day to day production and ensuring output according to set 
target and quality standard.

4)	 Assist production executive in managing and controlling subordinates 
to perform the job according to SOP (Standard Operation Procedures), 
educate quality and safety and handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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351

boat making
(rough milling)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation 
and boat making production team to achieve production target.

He/She in particular:

1)	 Plan, execute and monitor boat making activities.

2)	 Monitor day to day production and ensuring out put according to set 
target and quality standard.

3)	 Ensure output target is achieved with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to 
SOP (Standard Operation Procedures), educate quality and safety and 
handling their attendance and affairs.

7)	 Maintain housekeeping and safety of work area.
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352

boat making
(rough milling)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in boat making factory from sales order to management 
order and ensure that the quality and quantity of boat making production is 
according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in boat making factory.

2)	 Plan the business and operation activities through entire factory. 

3)	 Manage the overall process and activities through entire factory according 
implemented policy.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all the sections performing their tasks according to the 
instruction and standard requirement.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

FINAL MILLING operator 

LEVEL 2 

FINAL MILLING LINE LEADER

LEVEL 3

FINAL MILLING SUPERVISOR 

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager

BOAT MAKING
(FINAL MILLING)

JOB TITLES
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354

boat making
(FINAl MILLIng)

Level 1

Occupational definition for FINAL MILLING OPERATOR

A Final Milling Operator is designated to operate machines at final milling 
section according to instruction by superior following a Standard Operation 
Procedures (SOP).

In particular he/she:

1)	 Operate machines to do shaping, profiling, moulding and boring at final 
milling section.

2)	 Stack according to sizes and types.

3)	 Construct work based on job order and instructions by superior.

4)	 Ensure general safety rules and regulations are followed.

5)	 Report any abnormality to superior.

6)	 Maintain housekeeping of work area.
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355

Boat making
(final milling)

Level 2

Occupational definition for FINAL MILLING LINE LEADER

A Final Milling Line Leader is designated to monitor the final milling processes 
are running according to production target and set quality standard.

He/She in particular:

1)	 Check final milling activities.

2)	 Ensure all machines and equipments are properly set and maintain in 
good conditions.

3)	 Ensure day to day production accordingly target and quality standard.

4)	 Maintain housekeeping and safety of work area.

5)	 Prepare report on any abnormality occurred. 

6)	 Record all work performed in the log book.
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356

boat making
(final milling)

Level 3

Occupational definition for FINAL MILLING SUPERVISOR 

A Final Milling Supervisor is designated to supervise and monitor day to day 
operation at the final milling section are running according to production target 
and set quality standard.

He/She in particular:

1)	 Monitor and coordinate all rough milling activities.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Monitor day to day production and ensuring output according to set 
target and quality standard.

4)	 Assist production executive in managing and controlling subordinates 
to perform the job according to SOP (Standard Operation Procedures), 
educate quality and safety and handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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357

BOAT MAKING
(final milling)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation 
and boat making production team to achieve production target.

He/She in particular:

1)	 Plan, execute and monitor boat making activities.

2)	 Monitor day to day production and ensuring out put according  to set 
target and quality standard.

3)	 Ensure output target is achieved with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines.

6)	 Manage and control subordinates to perform the job according to 
SOP (Standard Operation Procedures), educate quality and safety and 
handling their attendance and affairs.

7)	 Maintain housekeeping and safety of work area.
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358

boat making
 (final milling)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in boat making factory from sales order to management 
order and ensure that the quality and quantity of boat making production is 
according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in boat making factory.

2)	 Plan the business and operation activities through entire factory. 

3)	 Manage the overall process and activities through entire factory according 
implemented policy.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all the sections performing their tasks according to the 
instruction and standard requirement.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

-

LEVEL 2 

assembler

LEVEL 3

finishing SUPERVISOR 

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager

BOAT MAKING
(FINISHING)

JOB TITLES
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360

BOAT MAKING
(FINISHING)

Level 2

Occupational definition for ASSEMBLER

An Assembler is designated to assemble components into final boat making 
parts or products prior to instruction by superior following a Standard Operation 
Procedures (SOP).

In particular he/she:

1)	 Sort boat components, apply glue or adhesive at joints when required 
and install hardware and fittings when required as per instructions in 
the manual.

2) 	 Prepare assembly jigs and fixtures.

3)	 Perform work based on job order and instructions by superior.

4)	 Ensure general safety rules and regulations are followed.

5)	 Report any abnormality to superior.
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361

BOAT MAKING
(FINISHING)

Level 3

Occupational definition for FINISHING SUPERVISOR

A Finishing Supervisor is designated to supervise and monitor day to day 
operation at the assembly and finishing section and to ensure operation are 
running according to production target and set quality standard.

He/She in particular:

1)	 Monitor and coordinate all assembly and finishing activities.

2)	 Ensure all machines and equipments are in good conditions.

3)	 Monitor day to day production and ensuring output according to set 
target and quality standard.

4)	 Assist production executive in managing and controlling subordinates 
to perform the job according to SOP (Standard Operation Procedures), 
educate quality and safety and handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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362

BOAT MAKING
(FINISHING)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation 
and boat making production team to achieve production target.

He/She in particular:

1)	 Plan, execute and monitor boat making activities.

2)	 Monitor day to day production and ensuring out put according to set 
target and quality standard.

3)	 Ensure output target is achieved with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)  Evaluate and ensuring production disciplines.

6)	 Manage and control subordinates to perform the job according to 
SOP (Standard Operation Procedures), educate quality and safety and 
handling their attendance and affairs.

7)	 Maintain housekeeping and safety of work area.
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363

boat making
 (FINISHING)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in boat making factory from sales order to management 
order and ensure that the quality and quantity of boat making production is 
according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in boat making factory.

2)	 Plan the business and operation activities through entire factory.

3)	 Manage the overall process and activities through entire factory according 
implemented policy.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all the sections performing their tasks according to the 
instruction and standard requirement.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

sanding operator  

LEVEL 2 

finishing line leader 

LEVEL 3

finishing SUPERVISOR 

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager 

BOAT MAKING
(FINISHING)

JOB TITLES
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365

BOAT MAKING
(FINishing)

Level 1

Occupational definition for SANDING OPERATOR

A Sanding Operator is designated to operate sanding machines at assembly 
and finishing section according to instruction by superior following a Standard 
Operation Procedure (SOP).

In particular he/she:

1)	 Check sanding machines such as wide belt sander, drum sander, orbital 
sander, and profile sander to do sanding of furniture components.

2)	 Ensure work based on job order and instructions by superior.

3)	 Check the surface after sanding and marks defective area.

4)	 Maintain housekeeping and safety at work area.

5)	 Report any abnormality to superior.
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366

BOAT MAKING
(finISHING)

Level 2

Occupational definition for FINISHING LINE LEADER

A Finishing Line Leader is designated to lead the finishing section to ensure 
finishing of boat is done according to set specification and set quality 
requirements.

He/She in particular:

1)	 Inspects and coordinates all finishing activities.

2)	 Check the right mixing of finishing material as per finishing system 
given by superior.

3)	 Ensure all finishing materials, equipments are properly set and in good 
conditions.

4)	 Monitor day to day finishing process and ensure output according to 
set target and quality standard.

5)	 Maintain housekeeping and safety of work area.

6)	 Report on any abnormality occurred. 

7)	 Record all work performed in the log book.
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367

BOAT MAKING
(finISHING)

Level 3

Occupational definition for FINISHING SUPERVISOR

A Supervisor designated to supervise and monitor day to day operation at the 
Finishing Section and to ensure operations are running according to production 
target and follow Standard Operation Procedures (SOP).

He/She in particular:

1)	 Monitor and coordinates all finishing activities.

2)	 Ensure and determine the right finishing materials as per customer 
requirements.

3)	 Assist Production Executive in monitoring day to day finishing process 
and ensuring output according to set target and quality standard.

4)	 Assist Production Executive in managing and controlling subordinates 
to perform the job according to SOP (Standard Operation Procedures), 
educate quality and safety and handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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368

BOAT MAKING
(FINISHING)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation 
and boat making production team to achieve production target.

He/She in particular:

1)	 Plan, execute and monitor boat making activities.

2)	 Monitor day to day production and ensuring out put according  to set 
target and quality standard. 

3)	 Ensure output target is achieved with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines.

6)	 Manage and control subordinates to perform the job according to 
SOP (Standard Operation Procedures), educate quality and safety and 
handling their attendance and affairs.

7)	 Maintain housekeeping and safety of work area.
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369

boat making
(FINISHING)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in boat making factory from sales order to management 
order and ensure that the quality and quantity of boat making production is 
according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in boat making factory.

2)	 Plan the business and operation activities through entire factory.

3)	 Manage the overall process and activities through entire factory according 
implemented policy.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all the sections performing their tasks according to the 
instruction and standard requirement.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

spray painter 

LEVEL 2 

finishing line leader 

LEVEL 3

finishing SUPERVISOR 

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager 

BOAT MAKING
(FINISHING)

JOB TITLES
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371

BOAT MAKING
 (FINishing)

 Level 1

Occupational definition for SPRAY PAINTER 

A Spray Painter is designated to perform painting and spraying activities and 
operate finishing equipments at finishing section according to instruction by 
superior following a Standard Operation Procedures (SOP).

In particular he/she:

1)	 Check activities to finish boat according to specification.

2)	 Operate and maintain finishing materials and equipments in order to 
perform finishing activities run smoothly. 

3)	 Ensure work based on job order and instructions by superior.

4)	 Ensure with general safety rules and regulations are followed.

5)	 Report any abnormality to superior.

JD129990 - teks 6.indd   371 1/28/10   3:08:59 PM



372

BOAT MAKING
 (finISHING)

Level 2

Occupational definition for FINISHING LINE LEADER

A Finishing Line Leader is designated to lead the finishing section to ensure 
finishing of boat is done according to set specification and set quality 
requirements.

He/She in particular:

1)	 Inspects and coordinates all finishing activities.

2)	 Check the right mixing of finishing material as per finishing system 
given by superior.

3)	 Ensure all finishing materials, equipments are properly set and in good 
conditions.

4)	 Monitor day to day finishing process and output according to target 
and quality standard.

5)	 Maintain housekeeping and safety of work area.

6)	 Report on any abnormality occurred. 

7)	 Record all work performed in the log book.
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373

BOAT MAKING
 (finISHING)

Level 3

Occupational definition for FINISHING SUPERVISOR 

A Supervisor designated to supervise and monitor day to day operation at the 
Finishing Section and to ensure operations are running according to production 
target and follow Standard Operation Procedures (SOP).

He/She in particular:

1)	 Monitor and coordinates all finishing activities.

2)	 Ensure and determine the right finishing materials as per customer 
requirements.

3)	 Assist Production Executive in monitoring day to day finishing process 
and ensuring output according to set target and quality standard.

4)	 Assist Production Executive in managing and controlling subordinates 
to perform the job according to SOP (Standard Operation Procedures), 
educate quality and safety and handling their attendance and affair.

5)	 Maintain housekeeping and safety of work area.
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374

BOAT MAKING
(FINISHING)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive designated to monitor the entire material preparation 
and boat making production team to achieve production target.

He/She in particular:

1)	 Plan, execute and monitor boat making activities.

2)	 Monitor day to day production and ensuring out put according to set 
target and quality standard.

3)	 Ensure output target is achieved with optimum material usage.

4)	 Ensure machines and equipments are in good conditions.

5)	 Evaluate and ensuring production disciplines.

6)	 Manage and control subordinates to perform the job according to 
SOP (Standard Operation Procedures), educate quality and safety and 
handling their attendance and affairs.

7)	 Maintain housekeeping and safety of work area.
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375

boat making
(FINISHING)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall 
process and resources in boat making factory from sales order to management 
order and ensure that the quality and quantity of boat making production is 
according to planned arrangement.

He/She is particular:

1)	 Responsible in all sections and functions in boat making factory.

2)	 Plan the business and operation activities through entire factory.

3)	 Manage the overall process and activities through entire factory according 
implemented policy.

4)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

5)	 Ensure that all the sections performing their tasks according to the 
instruction and standard requirement.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

material preparation operator 

LEVEL 2 

assistant supervisor

LEVEL 3

supervisor 

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager 

CHARCOAL
(MATERIAL PREPARATION)

JOB TITLES
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377

CHARCOAL 
(MATERIAL PREPARATION)

Level 1

Occupational definition for MATERIAL PREPARATION OPERATOR

A Material Preparation Operator is designated to perform work in material 
preparation section according to instruction by superior following a standard 
manual or guidelines.

In particular he/she:

1)	 Check raw materials according to job order requirement.

2)	 Ensure stack according to sizes for air drying process or storage.

3)	 Deliver the materials to burning chamber area when required.

4)	 Ensure the type of material and quantity according to requirement.

5)	 Report any abnormality to superior.

6)	 Maintain cleanliness of work area.
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378

charcoal 
(MATERIAL PREPARATION)

Level 2

Occupational definition for ASSISTANT SUPERVISOR 

An Assistant Supervisor is designated to lead in the charcoal production line in 
order it is running according to production target and set quality standard.

He/She in particular:

1)	 Check material preparation, burning, quality checking and packing 
activities.

2)	 Ensure all  heating equipments are properly set and in good 
conditions.

3)	 Prepare report on any abnormality occurred.

4)	 Record all work performed in the log book.

5)	 Maintain housekeeping and safety of work area.
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379

charcoal 
(MATERIAL PREPARATION)

Level 3

Occupational definition for SUPERVISOR 

A Supervisor is designated to monitor the whole charcoal production line to ensure 
they are according to production target and set quality standard.

He/She in particular:

1)	 Supervise and coordinate material preparation, burning, quality checking 
and packing activities.

2)	 Ensure all materials are in good conditions and stored properly.

3)	 Monitor day to day activities and ensure materials are prepared according 
to set target and quality standard.

4)	 Assist production manager in controlling subordinates to perform the 
job according to SOP (Standard Operation Procedures), educate quality 
and safety and handling their attendance and affair.

5)	 Maintain housekeeping and safety of plant area
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380

CHARCOAL
(material preparation)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive is designated to monitor the entire material preparation 
and burning operation to achieve production target and goals.

He/She in particular:

1)	 Plan, execute and monitor charcoal production processes.

2)	 Monitor day to day operation to ensure outputs are produced according  
to set target and quality standard. 

3)	 Operate with optimum material usage.

4)	 Ensure burning equipments and facilities are in good conditions.

5)	 Evaluate and ensure production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handle 
their attendance and affairs.

7)	 Maintain housekeeping and safety of entire plant.
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381

charcoal 
(material preparation)

Level 5

Occupational definition for PRODUCTION MANAGER

A Production Manager is designated to overall manage and control the overall process 
and resources in charcoal production plant from sales order to management order 
and ensure that the quality and quantity of charcoal is according to set target.

He/She is particular:

1)	 Responsible in all sections and functions in charcoal processing 
plant.

2)	 Plan overall process and activities through entire factory.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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LEVEL 1

burning operator 

LEVEL 2 

assistant supervisor

LEVEL 3

supervisor 

LEVEL 4

production EXECUTIVE 

LEVEL 5

 production manager 

CHARCOAL
(HEATING)

JOB TITLES
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383

charcoal 
(heating)

Level 1

Occupational definition for BURNING OPERATOR

A Burning Operator is designated to operate the burning chamber at heating section 
according to instruction by superior.

In particular he/she:

1)	 Check the burning chamber, load the materials into the chamber and 
heat or burn the materials according to requirement.

2)	 Arrange the materials properly in the chamber for uniform burning.

3)	 Check the burning processes to ensure its consistency. Add fuel when 
necessary and put the fire off when burning cycle is completed.

4)	 Discharge the charcoal from burning chamber and cool them down 
according to schedule or requirement.

5)	 Report any abnormality to superior.

6)	 Maintain cleanliness of burning chamber.
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384

charcoal 
(heating)

 Level 2

Occupational definition for ASSISTANT SUPERVISOR 

An Assistant Supervisor is designated to lead in the charcoal production line in 
order it is running according to production target and set quality standard.

He/She in particular:

1)	 Lead check in material preparation, burning, quality checking and 
packing activities.

2)	 Ensure all  heating equipments are properly set and in good 
conditions.

3)	 Check regularly during burning and record the heating levels to ensure 
its consistency.

4)	 Check the conditions of charcoal after burning completed and ensure 
they are totally cooled before packing. 

5)	 Maintain housekeeping and safety of burning chamber area.

6)	 Record all work performed in the log book.
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385

charcoal 
(heating)

Level 3

Occupational definition for SUPERVISOR 

A Supervisor is designated to monitor the whole charcoal production line to ensure 
they are performed according to production set quality and standard operation 
procedure (SOP).

He/She in particular:

1)	 Supervise and coordinate material preparation, burning, quality checking 
and packing activities.

2)	 Ensure all materials are stored properly and heating facilities are in 
good conditions and well maintained.

3)	 Monitor day to day activities and ensure materials are prepared according 
to set target and quality standard.

4)	 Assist production executive in controlling subordinates to perform the 
job according to SOP (Standard Operation Procedures), educate quality 
and safety and handle their attendance and affair.

5)	 Maintain housekeeping and safety of plant area.
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386

CHARCOAL
(HEATING)

Level 4

Occupational definition for PRODUCTION EXECUTIVE

A Production Executive is designated to monitor the entire material preparation 
and burning operation to achieve production target and goals.

He/She in particular:

1)	 Plan, execute and monitor charcoal production processes.

2)	 Monitor day to day operation to ensure outputs are produced according  
to set target and quality standard. 

3)	 Operate with optimum material usage.

4)	 Ensure burning equipments and facilities are in good conditions.

5)	 Evaluate and ensure production disciplines are followed.

6)	 Manage and control subordinates to perform the job according to SOP 
(Standard Operation Procedures), educate quality and safety, handle 
their attendance and affairs.

7)	 Maintain housekeeping and safety of entire plant.
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charcoal 
(heating)

Level 5

Occupational definition for PRODUCTION MANAGER

A Manager is designated to overall manage and control the overall process and 
resources in charcoal production plant from sales order to management order and 
ensure that the quality and quantity of charcoal is according to set target.

He/She is particular:

1)	 Responsible in all sections and functions in charcoal factory.

2)	 Manage the overall process and activities through entire factory.

3)	 Check action on any abnormality report highlighted from subordinates 
and take necessary actions for unsolved problems.

4)	 Ensure that all the sections and functions performing their tasks 
according to the instruction and standard requirement.

5)	 Ensure that all the sections and functions achieve the management 
target and objectives.

6)	 Review the production performance and make an action plan for any 
unachieved KPI (Key Performance Index).

7)	 Prepare and present Monthly Performance Report to Top Management.
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